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Part A. Information about your organisation

(Please click inside the grey shaded area to type your answers)

	1.
	Title of project
	EuroMI Network UK

	2.
	Specification
	2.2.9 BME Beneficiaries

	3.
	Project start date 
	01/04/2007

	4.
	Project end date
	31/03/2008

	5.
	Name of organisation
	Housing Justice

	6.
	Name of contact person
	Alastair Murray

	7.
	Position in Organisation
	Co-ordinator Housing Justice Unleash

	8.
	Building 
	     

	9.
	Street Address
	209 Old Marylebone Road

	10.
	Borough
	Westminster

	11.
	City
	London

	12.
	Postcode
	NW1 5QT

	13.
	Telephone number
	0207 723 7273

	14.
	Fax number
	     

	15.
	Email Address
	a.murray@housingjustice.org.uk

	
	Please provide a short summary of your project (less than 50 words)

	16.
	To support work migrants from the new EU Accession countries who have arrived in London without work, or who have lost their job to secure employment through advice, language training, job training, support, motivation and advocacy. 

	
	What is the legal status of your organisation? Please choose from of the following options -

	
	 FORMCHECKBOX 

	Voluntary or Community Sector Organisation

	17.
	 FORMCHECKBOX 

	Not for profit  (Please Specify:      )

	18.
	Does it have a formal constitution/Memorandum?
	 FORMCHECKBOX 
 Yes                      FORMCHECKBOX 
 No

	19.
	Does it have a formal Equal Opportunities policy?
	 FORMCHECKBOX 
 Yes                      FORMCHECKBOX 
 No

	20.
	Will any other organisations be involved in the project?
	 FORMCHECKBOX 
 Yes                      FORMCHECKBOX 
 No

	
	(If yes, please provide contact details for the organisation in annexe 1)


Part B. Information about your beneficiaries

1. Please enter the total number of beneficiaries you expect to recruit as well as where they will be from in the tables below.

	Total number of beneficiaries expected

	Male
	110

	Female
	40

	Disabled people
	0

	BME beneficiaries
	150

	Total
	150


	
	Number of individual beneficiaries

	Barking & Dagenham
	     

	Barnet
	     

	Bexley
	     

	Brent
	     

	Bromley
	     

	Camden
	     

	Corporation of London
	     

	Croydon
	     

	Ealing
	     

	Enfield
	     

	Greenwich
	     

	Hackney
	40

	Hammersmith and Fulham
	70

	Haringey
	     

	Harrow
	     

	Havering
	     

	Hillingdon
	     

	Hounslow
	     

	Islington
	     

	Kensington & Chelsea
	

	Kingston
	     

	Lambeth
	     

	Lewisham
	     

	Merton
	     

	Newham
	     

	Redbridge
	     

	Richmond
	     

	Southwark
	     

	Sutton
	     

	Tower Hamlets
	25

	Waltham Forest
	     

	Wandsworth
	     

	Westminster
	15


	2.
	Estimate the number of beneficiaries who will receive training for occupations in the following categories

	
	

	
	

	
	Employment Category
	Male
	Female

	1.
	Managers and administrators
	     
	     

	2.
	Professional
	     
	     

	3.
	Associate professional/technical (computer programmers, nurses)
	     
	     

	4.
	Clerical, secretarial
	     
	     

	5.
	Craft and related
	     
	     

	6.
	Personal, protective (healthcare, childcare)
	     
	

	7.
	Sales
	     
	     

	8.
	Plant and machine operators
	80
	     

	9.
	Other
	30
	40


	

	

	3.
	Estimate the average hours each week and number of weeks each beneficiary will spend on the project

	
	

	
	

	
	Average hours each week
	Average total weeks per beneficiary

	
	16 
	12 

	
	
	


	4.
	Estimate what will happen to beneficiaries when they leave the project

	
	

	
	

	
	Outcome
	Male
	Female

	1.
	Full time employment
	50
	20

	2.
	Part time employment
	22
	8

	3.
	Self-employment
	     
	     

	4.
	Voluntary work
	     
	     

	5.
	Further education, training, other government programmes
	30
	10

	6.
	Unemployment
	8
	2


	5
	Estimate the numbers of qualifications your beneficiaries will gain

	
	

	
	

	
	Qualifications
	Male
	Female

	1.
	Below NVQ Level 1 (or equivalent)
	     
	     

	2.
	NVQ Level 1 (or equivalent)
	200
	75

	3.
	NVQ Level 2 (or equivalent)
	     
	     

	4.
	NVQ Level 3 (or equivalent)
	     
	     

	5.
	NVQ Level 4 (or equivalent)
	     
	     

	6.
	NVQ Level 5 (or equivalent)
	     
	     


	6.
	Estimate the unit cost of the following in the table below (to calculate the unit costs, divide the total cost of your project by the predicted numbers of beneficiaries, job outcomes, or beneficiary qualifications) 

	
	

	
	

	
	 
	Unit Cost

	
	Per beneficiary
	£873.93

	
	Per beneficiary employment outcome
	£1320.68

	
	Per beneficiary qualification
	£480.25

	
	N.B. If your project will generate no employment outcomes or qualifications, please ensure that you have provided sufficient information in Part C to explain why this is the case.


7. Estimate how many beneficiaries you will be supporting from the following backgrounds.  You may make more than one entry for people falling into a number of categories. All projects must complete the ‘economically inactive’ section.

Measure 2.2

	
	Male
	Female

	1.
	Disabled People
	     
	     

	2.
	The economically inactive
	110
	40

	3.
	Homeless people
	110
	40

	4.
	Lone parents
	     
	     

	5.
	Long-term unemployed people, or young people aged 13-17 at risk of social exclusion, facing particular disadvantage and/or with very low levels of basic skills, including: ex -offenders
	     
	     

	6.
	BME beneficiaries
	110
	40

	7.
	Older People (50+)
	     
	     

	8.
	Problematic alcohol and substance users
	25
	5

	9.
	Refugees and asylum seekers
	     
	     


Measure 5.1

	1.
	Women re-entering the labour market
	     
	     

	2.
	Women moving into non-traditional occupations or occupations in which women are underrepresented
	     
	     

	3.
	Women from ethnic minorities with low participation in the labour market.
	     
	40

	4.
	Economically Inactive
	110
	40


Part C. Information about your project

Guidance on completing this section

The information that you give on this form is used to assess which projects most closely fit the criteria for funding.  The points available for each question are shown in bold by each question.  The size of your answers to the text questions has been limited in order to assist in the assessment process.  Applicants must give no more than 2 sides of A4 in size 12 font to each answer.  Please bear in mind that scorers will have large amounts of information to process, and that it is in your interest to be as clear and concise as possible.
1. Describe the needs of the target groups and how you will recruit them to the project.

Maximum Number of Pages: 2



Maximum points 15


(Each sub question has equal weighting)

a. What are the needs of your target beneficiaries?  In particular, describe the barriers they face in moving towards obtaining work.  You should demonstrate this with relevant research or evidence where possible.

b. Explain how the training and other services you wish to provide addresses specific employers' needs.  Describe any employer input in developing the project, or, if none, what evidence you have of the employers' needs you wish to address.
c. State how you intend to recruit beneficiaries to your project - how will you interest them in the project, and retain them once on it?  How will you ensure that you reach all potential beneficiaries to make them aware of the opportunities available?  Tell us how many beneficiaries will be recruited onto the project, ensuring that this is a realistic number – the size of your project is less important than your ability to deliver it effectively.
	Following the expansion of the European Union in May 2004, homelessness agencies were concerned that they were witnessing an increasing number of people accessing their services who were from the new EU Countries. The inability to secure employment was mixed with the challenges in securing suitable and adequate accommodation. See A8 Nationals in London Homelessness Services. (A report by Homeless Link Sept 2006.) What was of significance was the reports from a range of homelessness charities across London, that they were seeing an increasing number of people accessing their outreach services and day centres, people who were newly arrived on the streets and were in search of employment, but had no roof over their head, to be the initial base whilst a job search was being carried out. Of the people we and our partners have met there are many barriers which hinder people from Central and Eastern Europe to secure employment in the UK. The Worker Registration Scheme is another barrier to many from the CEE Countries to secure employment. The fee for joining is £75 which most of those accessing homeless services have been unable to pay. To help them secure work when they are penniless will involve the payment of this fee. We are also seeing many who have been ill equipped for the migration process, ensuring sufficient support networks and structures should things not work out. Furthermore many are unfamiliar with UK employment legislation or even how to be employable in the Jobs market here e.g. how to fill in a CV in the UK. Many of the people, we and our partners are encountering are the victims of crime. Either they are the victim of unscrupulous employers here in the UK, expecting them to work in the informal economy below the minimum wage in appalling conditions, or have fallen prey to bogus employment agencies taking their documentation and failing to provide them with promised employment, or they have ended up trapped on the streets as homeless people due to employment falling through, and have become the victims of crime due to the dangers associated with any period of street homelessness. People from the new EU countries (including Romania and Bulgaria) have restricted recourse to public funds. This ensures that the support able to be offered by homeless agencies has naturally been restricted to only those who have passed the habitual residency test. This means that there is no emergency accommodation on offer to support work migrants in the interim whilst they seek employment and are thus able to ensure more permanent accommodation. Many of those seen by the homeless agencies have poorly prepared themselves for the migration process and their standard of English is very poor thus also preventing access to the Job market. We have also encountered a number of people with skills, expertise and qualifications, but have struggled to get these recognised by employers. Many also need help with establishing bank accounts in the UK and we will help with this process. Many also struggle to secure employment as they do not have the necessary materials




	e.g. Hard Hats, Steel toe-capped boots etc, and so are unable to take up employment as a consequence.

As this is a pilot project to establish the efficacy of how viable it will be to support presently socially excluded and homeless EU work migrants with varying levels of support needs into employment and social inclusion we anticipate on a pilot of 100 service users in the initial year, to establish appropriate support models and to develop further measures to better relieve the pressure on the homelessness agencies in the UK who are ill prepared or unable to support people ineligible for public funds, yet who are EU citizens. If the model proves to be successful however we will seek to expand our estimate to meeting 150 service users. The training we intend to provide is in several forms. Firstly we recognise that around 65% of those accessing homelessness services in London have difficulties with English, therefore we will seek to help those with language difficulties access appropriate ESOL courses, to increase their employability. We will also provide coaching and training in helping work migrants be more employable, offering advice and support in how to compose a CV appropriate for the UK jobs market. Furthermore recognising the need for many of our service users to source employment speedily, in potentially low skilled jobs, so that they can secure sufficient wages to help secure accommodation, we will help them with training for jobs requiring relatively little time-intensive training e.g. Food Hygiene Courses, CSCS health and safety training for the Construction industry. This is in recognition of the fact that the longer somebody remains homeless the higher the risk of their homelessness becoming an entrenched pattern of behaviour. The evidence for the need for training for the hospitality and construction industries is borne out by the joint Home Office/ DWP/ DCLG report into migration from the new EU Countries (July 2006) which highlighted the areas of need within the jobs market which Work migrants were helping to plug, and which it hoped to continue to plug.   

The beneficiaries we intend to recruit through our various partners. Following a visit requested by ourselves last year from the Barka Foundation (a Polish NGO) to ascertain the scale of the issue, we have established good links with several of the agencies meeting Work migrants at their services (The Upper Room in West London, The Dellow Centre in East London and the Simon Community’s outreach services in Central London. The new project would receive referrals from these agencies and will then meet with the beneficiary for an initial interview explaining the scheme and the support that can be offered. The means for preserving interest and ensuring retention of the beneficiaries will lie in the process of tailor making the support processes to the beneficiary, and by a strict referral process for only those interested in seeking employment would be eligible for the scheme.  




2. Describe what the project will do.
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Maximum points 20


(Each sub question has equal weighting)

a. Tell us what actions you aim to provide in your project, you should provide the actions listed in the tender specification for which you are applying. These can be found in the prospectus. You should give a clear description of those actions that will help your target beneficiaries to overcome their barriers in moving towards, maintaining, or obtaining employment, addressing both the beneficiary and employer needs identified in question 1.

b. Tell us if the project includes any innovative or creative aspects.  How does it fill a gap in current services?  If you are already funded by a London Councils (formerly ALG) or ESF grant, explain clearly the additional work or extra activity that you propose to provide through this project.  Why do you require additional funding?

	The project aims to deliver tailor made solutions to European Union work migrants who are presently accessing London’s homelessness services. It will help them to overcome the many barriers that they encounter to securing employment and moving away from the process of social exclusion. The project will recruit two paid members of staff, one an employment advice worker and one an ESOL Trainer. They will provide support and advice for the beneficiary and help in the construction of a CV appropriate to the UK job market. They will assess the beneficiary for what their background is and suitability for various jobs. For those with qualifications, we are able to refer them to the Graduate Forum for support in getting their qualifications recognised. We have been requested as a partnership to attend a meeting with the London Head of Jobcentre Plus to establish means of ensuring better support for EU work migrants, and will link in further with their systems to help in sourcing employment opportunities for our beneficiaries. 

We will also offer ESOL Classes and training leading to Construction Skills Certification Scheme certificates and food hygiene/ handling qualifications, so that our beneficiaries increase their employability in the hospitality/ catering or construction industries. We will also seek to help our beneficiaries to find work by helping them to use a dual language website for job searches. 

Through our partnership with both the Barka Foundation and with the Upper Room in West London, we have a ready supply of people able to help in translating for our beneficiaries to help them find suitable jobs and in translating literature. The ESOL Teacher will provide training to help those Migrant workers with poor English to improve their English and thus make them more employable in their respective industry. 

We will also provide support for work migrants in helping those who have not registered for work in the UK to register, so that a further barrier to them seeking employment is removed. 

It is an obligation for people employed on construction sites to have the necessary safety equipment, e.g. Hard hat, steel toe-capped boots. As a consequence none of our beneficiaries will be in possession of this, so we would also seek to provide them with these items on successful completion of their training, and securing employment. 

We would by doing this also address the needs of employers who not only require employees to have the necessary qualifications to be in compliance with health and safety requirements. Furthermore by providing basic English language skills, will help them to offer appropriate supervision to their employees.  

This project fills a gap in current service provision. One person had been seconded from Jobcentre Plus to support a number of the homelessness agencies in helping work migrants into employment. However this secondment ended at the end of October 2006 due to a lack of funds. The Jobcentres themselves do not have sufficient resources to  




	Help people from the new EU countries to properly access employment opportunities especially with the range of barriers that will need to be overcome by the potential beneficiaries we are seeing on a daily basis. There are a significant number of people accessing homelessness services with no recognised qualifications, and with limited English skills, for who the only route away from social exclusion will be through the provision of training and advice and support about the UK systems will help to make them employable in the UK job market.  

Alison do you receive ALG funding or ESF grants? If so could you explain the additional work this project would do, and why you need funding for this please? If not, please could others suggest areas to pad this one out to the bottom of the page?


3. What will the project achieve?

Maximum Number of Pages: 2



Maximum points 10


(Each sub question has equal weighting)
a. Describe the outcomes you have estimated for the beneficiaries in Part B and tell us about any qualifications or units towards qualifications that your beneficiaries will achieve.  What other impacts will your project have on the beneficiaries (e.g. ‘soft outcomes’)? 

b. Explain how you arrived at the numbers you provide in Part B and what your information was based on. Assessors will be looking at the viability of the project objectives and outcomes so you should explain not only what you aim to achieve but show that these outcomes are realistic and achievable.

	We anticipate that in the course of 1 year we will be able to support 150 people either into employment or on to further training opportunities. We see proportionately more men than women across all of the services, and this is reflected in the ratio of nearly 3 out of every 4 potential beneficiaries are male. 

We anticipate that around 80 men will receive training for the Construction Skills Certification Scheme which will enable them to be employable on any construction site within the UK. The gaining of this certificate is equivalent to an NVQ Level 1. This training is popular amongst our potential beneficiaries, many of whom have previous construction experience, but do not hold this essential document and so are unable to work on construction sites here in the UK. 

We will also offer ESOL courses up to Foundation NVQ Level 1 to help people access employment, by developing their language skills, and increasing their confidence of living in a new country. We anticipate that only a relative few of our beneficiaries will not require this support service (around 25 people out of 150 beneficiaries). 

We will also offer Food hygiene/ food handling courses up to NVQ Level 1, so that our beneficiaries can access low skilled employment within the Catering and Hospitality industries, which would be a useful stepping stone for further qualifications within this sector. We would anticipate that at least three quarters of the women accessed this particular training (30 beneficiaries) and that at least 25 men also accessed this training. We would anticipate that others might access the ESOL classes for training, but would anticipate in working in alternative sectors (e.g. Security, Cleaning, Childcare). We anticipate this to be around 5 men and 10 women. 

The soft outcomes of this project are immeasurable. The beneficiaries of our project have arrived in the UK full of hope and expectation of a bright, hopeful future only to have their dreams cruelly crushed, as they find themselves with no home, job, money or prospects. Furthermore they find that there are few support structures in place to help them secure employment. We find that self esteem, confidence and dignity take a particular battering at this time. Through programmes however, initiated within the partnership, we have witnessed the transformation amongst our beneficiaries when they feel that there might be a process for helping them away from their present situation. Confidence returns, as does the desire to get on with the training, and a keen willingness to follow advice, and support offered, if there is the prospect of a job at the end. The majority of the beneficiaries we are working with have invested everything in migrating to the UK, many with family back in their country of origin pinning hopes on them to send money back. The opportunity to rediscover their dreams and to take the small steps toward making a potential life in the UK, with a secure job and roof over their heads, offers the determination to maintain training. The ultimate outcomes however are to help people into employment, so that they can secure accommodation to end their lives of homelessness and social exclusion to become integrated members of UK society.




	Explain how you arrived at the numbers you provide and what your info was based upon? Show that they are realistic and achievable.

Gender breakdown. 

Anecdotal evidence from questioning present service users. 

Homeless Link report. 

Considering the fact that I have made all these figures up and have little concrete evidence to justify any of them does someone else have any justification for what I have put, or should I just cobble something together based on the fact that I at least feel these figures are achievable. 

I would really welcome some input into this. 

Bruce you were saying something somewhere about costings for what is expected, and how many get trained as a result. Could you add in something on this please? 

“The cost of training per (person placed in a job) is generally lower than a uk average because so many East Europeans accept any job offer after any amount of even minimal training.

This client group are keen to take any level of training, especially in construction UK entry level qualifications.  This is the fastest route to money since they often have welding, heavy equipment driving, or plastering or other recognised const. skills, with easy to transfer licenses or test results.




4. How will you manage and monitor project progress to make sure that the project achieves its objectives?
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Maximum points 10


(Each sub question has equal weighting)

a. Explain how you intend to deliver your project and how its delivery will be managed.  Tell us about your delivery plan (you must include this as a separate annex) and your proposed timescale of activity.  What staff will be involved in the management and delivery of your project and what will be their roles?  Refer to any previous relevant experience your organisation may have

b. Explain the monitoring systems that you will use to control and monitor your project, and how you will use the results to keep your project on track. Please outline who you expect to report to and how often. Tell us about the quality systems and standards your organisation uses and how these will be applied to the delivery of this project.

	The delivery of the project will be in two stages recognising the wide geographic spread of homeless work migrants accessing services at the moment. In West London our partner agency The Upper Room, piloted a project in 2005 UR4Jobs which helps work migrants to secure employment, through training, information and job advice. This pilot project was only able to operate for 2 days a week, despite an obvious need for this service to be expanded. Part of the funding will go to expanding this project to 5 days a week, so that more people can receive training and support into employment. This project already has clear management structures in place and some of the funding will expand the management and supervisory capabilities. Bruce Marquart the Manager of the Upper Room will present regular reports to the Chief Executive and the trustees of Housing Justice about the running of the EuroMi Network UK project.

In East London, the Barka House which will be fully established by the start of the project, will have two paid staff appointed to it, an ESOL/ Workplace Trainer and an Employment adviser. They will be employed to establish the training programmes in conjunction with the staff at the Upper Room, to ensure uniformity of approach to the support of beneficiaries. They will also fully integrate referral and registration, and support planning processes for all beneficiaries. The two paid staff will be line managed by Timothy Nicholls, presently Director of the Simon Community, who will ensure regular monthly supervision for staff, and will also provide ‘clinical’ supervision for assessment of caseload, and support for difficult cases. He will also ensure staff are fully trained and conversant in UK legislation, advice processes, and necessary support procedures. He will also oversee health and safety and all legal obligations for the East London project are met. He will present regular reports to the Chief Executive and the trustees of Housing Justice about the running of the EuroMi Network UK project. There will also be regular fortnightly team meetings for peer support, and monitoring, mutual support, advice and continued evaluation and planning of the day to day processes of the project. 

Tell us about your delivery plan. Proposed timescale of activity. 

 I will write the delivery plan on Saturday based on your comments on all of this. My intention would be that we could be up and running for the beginning of April, the only slight worry being the recruitment of staff, notice periods etc. But the Barka house looks a near cert so, who knows. I’m guessing they will want both monthly and quarterly monitoring from us, with maybe an initial review at end of 1st quarter. I will add in any funding deadlines I know of. 

If you could all in separate emails let me know of any major strategic things cropping up for you over the next 15 months, so I can factor them into the plan. 

Also if there are other agencies we definitely need on board and need contacting before we get started please let me know. 


	Explain the monitoring systems you will use to control and monitor your project and how results will keep project on track. 

Please outline who you expect to report to and how often. 

I will make this up unless if any of you have really good monitoring systems in use please let me know, maybe we could all use them? I will base mine on the ones I used when I was with QSA HomeLink and the monitoring we had to go through for SP etc. The only problem is that the SP funding was for housing not training.  

The project will as part of the team processes undertake the PQASSO process for Perfomance and Quality Assessment System for Small Organisations and will at the very least expect to obtain Level 1 in all fields by the end of Year One, endeavouring to achieve Level 2 by the following year. (I figured PQASSO was the least painful of the recognised assessment standards. Are there objections to this?)


5. What previous experience does your organisation have of delivering the activities listed in the project specification? How will you ensure that your project can start immediately from a location in the borough (or wards listed in the specification)?
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(Each sub question has equal weighting)

a. Please demonstrate your organisation's previous experience.  Give examples of projects you have run of a similar scale. Also, please state your previous experience of delivering borough and LSP and ESF objectives

b. Please tell us about the location in the borough(s) at which the training will take place. Why is it an appropriate venue from which to deliver this activity?

	What previous experience does your organisation have. Give examples of projects run on a similar scale. Also please state experience of delivering borough, LSP and ESF objectives. The Upper Room ran a 2 month pilot project in 2005 to alleviate the suffering of migrant workers in West London.  The project provided English lessons, CV preparation, medical advice, a hot meal, and access to job opportunities.  Out of 100 people who attended the centre, 46 found jobs, most outside London.

We have had no European funding to date.

The Upper Room has been providing meals and services for up to 150 people daily, since 1990.  We are experienced in dealing with the needs of the homeless whether it be counselling, drug or alcohol abuse, housing or medical advice, identity documentation, financial problems, or increasingly help with obtaining a bank account or National Insurance number.

 The Barka Foundation was founded in 1990 and has a long experience in building strategies for social inclusion, including social assistance and lifelong learning programmes for the most disadvantaged people (low skilled, long term unemployed, homeless, alcohol and drug addicts, ex-prisoners, etc.). First with volunteering initiatives the Foundation was successful in providing for social inclusion of a great number of previously "wrecked" individuals, many of them are presently active in the volunteering sector addressing a variety of community needs such as assistance to the homeless, housing building, environmental protection, adults education, entrepreneurship, care for the elderly, cultural activities and after school education for children and youth, etc. Co-financed from the ESF funds the Barka School (institution that emerged from the Barka Foundation) had been functioning as a Centre of Social Integration providing several vocational workshops and general education courses including ICT. Within this initiative the result of job placements is about 70%. Presently, the Foundation is implementing the EQUAL project under Theme D, working in three different areas (a big city, rural area and small city). Considering the high risk group of beneficiaries, the high unemployment rate (20%, in some areas reaching 40%) and lack of specific legislation in Poland - the law on social cooperatives was enacted in June 2006), the creation of 100 work places both in self-employment and in social cooperatives is a great achievement. (The target objective was defined for selected regions and type of jobs created; inclusion through work placements, jobs created in social enterprises and economic bodies created in regions not covered by the project were not taken into consideration). The success of these initiatives consists on building local strategic partnerships [image: image4.png]


including representatives from local authorities, educational institutions and the private and voluntary sectors to ensure that the needs of these regions are adequately reflected in both the design and implementation of the project. As to the final beneficiaries a complex and individualized approach is given, which consists of psychological and legal counselling, vocational and certification courses, general education including entrepreneurship, motivational groups, etc. Barka's system of social inclusion had been replicated in many regions of Poland, as well as in other Central and Eastern European countries. On January 15 th, 2007 Barka received the first prize for the Most Innovative Development Project promoted by the Global Development Network ( www.gdnet.org )  and financed from the Japanese Government financial resources. 



	The areas where we will be supporting beneficiaries from reflect the geographic spread of potential beneficiaries. In West London around the London Borough of Hammersmith and Fulham they are witnessing a high level of rough sleeping and homelessness from A8 nationals (in particular Polish work migrants). They are attracted to the area due to the large established Polish community there. We are also witnessing a high number of homeless work migrants in the East End boroughs of Tower Hamlets and Hackney, accessing day centres such as the Whitechapel Mission, the Dellow Centre and North London Action for the Homeless. The Barka Foundation have managed to secure a house in the Hackney area to support work migrants from these boroughs. The Simon Community runs several outreach programmes in the Borough of Westminster. They will refer people from that borough whom they meet who are newly arrived in the UK and who have failed to secure employment and accommodation over to either The Upper Room or the Barka House in Hackney.   

The Upper Room has been operating out of St Saviour’s & St Mary’s Church in Cobbold Road since 1990.  UR4Jobs is located nearby at the United & Reformed Methodist Church in Askew Road and the 2005 pilot project was also held here.  UR4Jobs has 3-year funding in place to open 2 days a week but has outstanding applications to extend the project to 5 days a week.  There is no need to secure new premises for the project.  UR4Jobs is within walking distance from Jobcentre Plus in Shepherd’s Bush & Hammersmith for referrals.  It is also close to the Broadway project with which we inter-refer.  The UR4Jobs Project Manager is a member of  their Steering Group.

The Upper Room and UR4Jobs are able to inter-refer beneficiaries.  A migrant worker may attend the Upper Room for a meal and we can refer them on to UR4Jobs should they be looking for training or a job.  Likewise a client at UR4Jobs may benefit from free clothing (for an interview), use of the subsidised laundry, or counselling services at the Upper Room.

Mark, please talk a bit about The Dalston scene, why good for a project like ours? 

(Short paragraphs please from both of you! You only have to the bottom of the page.)


6. Cross cutting themes equality, quality and ICT.
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(Each sub question has equal weighting)

a. Explain how you will implement your Equal Opportunities policy and how this will impact on your beneficiaries and staff throughout the lifetime of your project. You must score at least 2 points on this question for your project to be approved.

b. Tell us to what extent your project will use information and communication technology (ICT) in delivering and managing your project. You must score at least 1 point on this question for your project to be approved.

c. Please describe how your project will contribute to sustainable development, referring to the guidance in the prospectus. You must score at least 1 point on this question for your project to be approved. You should also complete the sustainable development checklist at the end of this application form.
	The Equal Opportunities policy of Housing Justice has been agreed by all our partners as one that they are prepared to work to in the delivery of this project (See draft partnership agreements) (We will need to do this by fax, I will amend the partnership agreements.) This equal opportunities policy will be implemented in the outset through the recruitment of staff and of any support volunteers to help in the running of the project. Training in equal opportunities is mandatory for all staff, volunteers and trustees of Housing Justice. The equal opportunities policy will be clearly displayed within the projects (in all appropriate community languages) and will be made aware to every beneficiary on registration on to the scheme. Furthermore the complaints procedure will be clearly highlighted should any beneficiary feel that they have been discriminated in any way, so that complaints can be made up the appropriate structure. Equal opportunities is regularly monitored through the organisation. 

What extent the project will use ICT in delivering and managing the project. 

The project will use ICT extensively in the delivering and managing of the project. 

Delivery. Job searches, typing CV’s, Online courses, working cross London receiving referrals, producing literature, preparing training courses and manuals for beneficiaries.

Management. Monitoring of project; Beneficiary progress details; Establishment of databases of employers, other training providers, other support agencies and beneficiary details and other confidential information. I will improve this bit, have no fear. 

How will project contribute to sustainable development. (Refer to guidance in prospectus) 

Although the project will be delivered across London, where possible public transport will be used as opposed to cars. The Barka House in Hackney is very close to both Rail and bus connections, and is near to the Construction sites of the City, Stratford and Canary Wharf thus ensuring limited travel for beneficiaries and staff. 

 Need to work on this one. Finding it a bit silly. Do we want to stick solar panels on all our beneficiaries!? I fear it might help with this one! Cannot factor in how to make our projects especially environmentally friendly, other than doing the linking in with recycling networks etc. 


7. What links do you have with other programmes which will support the achievements of your project and its beneficiaries?
Maximum Number of Pages: 1



Maximum points 10


(Each sub question has equal weighting)

a. What measures have you set in place to ensure that your beneficiaries progress directly on to employment, or to further steps towards employment?  Include links to other employment support programmes which may assist your beneficiaries to deal with additional barriers to employment.

b. Explain how you intend to ensure that beneficiaries continue to receive support after the end of your project.  For example, are you able to identify any other funding sources that will ensure continuation for beneficiaries? Can you refer beneficiaries on to other support agencies, projects or organisations?

	We have sought to establish good links with a range of agencies to ensure beneficiaries progress on to employment or further training. We have established good links with the Graduate Forum to help beneficiaries get their qualifications recognised here in the UK. Furthermore we have established good relations with Job Centres in Shepherds Bush and Hammersmith as well as in Dalston, Hackney. Furthermore we have been requested to advise the Head of the London District of Jobcentre Plus as to improvements to the whole London region in terms of support being offered to help EU work migrants secure employment. Within our partnership we are presently working with UCATT (Union of Construction and Allied Technical Trades) and the Canary Wharf Learning Centre to help in delivering the Construction Skills Certificate Scheme (CSCS). We are in the process of establishing links with Newham Further Education College to help in the delivery of training courses, and to be a potential agency to take on further training for our beneficiaries. We have also developed strong links with other agencies providing additional support for migrants, in particular with Praxis an East London agency providing advice and support for Migrant communities to London. We have also forged strong relations with in particular the Polish community in London, through the Federation of Poles and also with the Polish Consulate to provide additional support networks for our beneficiaries, so that they can discover a sense of community, during a difficult period of transition. 

Due to the fact that people from the new Member states have limited or no recourse to public funds, we are unable to go down the route of seeking DCLG Supporting People funding to help secure our funding. As a result we have identified several funding streams that we are seeking to pursue in the course of this year to help with the longer term viability of the project. In particular we are looking to the Big Lottery Fund and its Reaching Communities and its Advice Plus Programmes as potential means of securing the core costs to ensure the continuation of the project beyond March 2008. We will also look to other grant making trusts, and to funding sources from the governments of the countries of origin to help in maintaining the project, and developing the project based on the evaluation processes. 


	Part D. Financial Information

	

	 
	 
	 
	 

	All expenditure must be eligible under the terms of European Social Fund regulations.  Please refer to the list of eligible expenditure in the guidance provided.  

	

	
	
	

	Cost Categories
	Total

	Total staff costs 
	£ 89368

	Total beneficiary costs 
	£ 41200

	Total other costs
	£ 1500

	
	Total Project Cost

	
	£ 132068


	Expenditure details 
	

	
	Please refer carefully to the prospectus, section 11.

	

	Breakdown of staff costs

	Item
	Calculation
	Amount

	
	
	

	Salaries ( Employment worker & Trainer)
	(£22293+3102) + (£25395 x 12%) + (£25395 x 5%) x 2 workers
	£59424

	Recruitment cost
	£2000 x 2 workers
	£4000

	Training
	£1500 x 2 workers
	£3000

	Travel expense
	(£5.4 x 4 times x 48 weeks) = £1037
	£1037

	Director’s Salary
	((5 x 52) – (9 + 25)) = 226 days

226 x 7.5 = 1695 hours

3.5 hrs x 48 wks (supervision) = 168 

168/1695 hours x 100%: 10%

Total costs charged to project: (£44180 x 10%) = £4418

Contribution to UR4 jobs: £4000


	£8418

	Office cost ( Director)
	(£28238 x 25%) = £7060

 (£7060 x 10%) = £706


	£706

	Administrator’s Salary
	9 hrs x 48 wks (Admin) = 432 hours

432/1695 x 100%: 25%

(£28073 x 25%) = £7018

	£7018

	Office costs ( Administrator)
	(£28238 x 25%) = £7060

(£7060 x 25%) = £1765


	£1765

	Advice Leaflets
	Fixed rate charged
	£2000

	Marketing and publicity
	Fixed rate charged
	£2000

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	TOTAL
	£89368


	Expenditure details 
	

	
	Please refer carefully to the prospectus, section 11.

	

	Breakdown of Beneficiary Costs

	Item
	Calculation
	Amount

	
	
	

	Training 
	(£90 x 80 people) + (£11800) = £19000


	£19000



	Equipment

	(5 computers x £1000) + (£2000) = £7000


	£7000


	Protective clothing
	(80 people x £40) = £3200


	£3200

	Accommodation & Utilities
	Fixed rate charged


	£10000



	Miscellaneous costs
	Fixed rate charged

	£500


	Travel costs
	(150 people x £10) = £1500


	£1500

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	TOTAL
	£41200


	Expenditure details
	

	
	Please refer carefully to the prospectus, section 11.

	

	Breakdown of Other Costs

	Item
	Calculation
	Amount

	
	
	

	Professional & Legal Fees
	Fixed Rate Charge
	£1500

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	TOTAL
	£1500


	Part E. Declaration

	

	
	
	
	

	
	
	
	

	I, …………………………………..am an authorised representative of ………………………….. (name of organisation).  To the best of my knowledge, the information provided on this application form is correct. I confirm that any grant awarded by the Association of London Government will be used exclusively for the purposes described.  Furthermore, ………………………………………….(name of organisation) agrees that, if successful in this application, it will make all records, documents and financial information relating to this project available for inspection by the Association of London Government or its representatives at any point during or after the lifetime of this project to ensure that satisfactory audit trails are in place.  I confirm that this organisation is formally constituted.



	

	

	

	

	

	

	
	
	
	

	Signed 
	 
	
	

	
	
	
	

	
	
	
	

	Position
	
	
	

	
	
	
	

	
	
	
	

	Date
	 
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	

	
	
	
	

	
	
	

	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	

	

	


	
	
	
	

	Please include the following with your application and place a tick in the relevant boxes to indicate that they have been included. Please ensure that all these documents are submitted with your application form. Failure to submit any of these documents may mean that your project fails the first stage checks and cannot go forward for scoring.

	

	

	

	
	
	
	

	
	
	
	

	Documents
	
	
	Included

	Two printed and signed copies of the application form with all sections completed
	Yes   FORMCHECKBOX 


	A copy of your constitution or Memorandum and Articles of Association
	Yes   FORMCHECKBOX 


	Your current year budget and estimated next year budget
	Yes   FORMCHECKBOX 


	A copy of your most recent audited accounts
	Yes   FORMCHECKBOX 


	Your Equal Opportunities policy
	Yes   FORMCHECKBOX 


	Draft partnership agreements (where you intend to work in partnership) 
	Yes   FORMCHECKBOX 


	Contact details of your Partners
	Yes   FORMCHECKBOX 


	Referee’s contact details
	Yes   FORMCHECKBOX 


	Completed sustainable development checklist
	Yes   FORMCHECKBOX 


	Delivery Plan
	Yes   FORMCHECKBOX 



	Please return 2 signed copies of this form with the accompanying documents to -

	
	
	

	Social Policy and Grants Division
	

	Association of London Government
	

	59 ½ Southwark Street
	
	

	London SE1 0AL
	
	

	
	
	

	PLEASE WRITE ‘TENDER FOR ESF FUNDING’ IN A PROMINENT POSITION ON THE ENVELOPE

	

	


Annex 1.  Details of Partner Organisations (where appropriate).   Please continue on a separate sheet if necessary.
	1
	Name of Partner Organisation
	The Barka Foundation

	
	Role in Project
	Accommodation for project, and intern translators

	
	Name of Contact Person
	Ewa Sadowska

	
	Position in Organisation
	Co-ordinator EuroMi Network

	
	Address for Correspondence
	Sw. Wincentego 6/9 61-003 Poznan, Poland

	
	Telephone 
	0048695295888

	
	
	

	2
	 Name of Partner Organisation
	The Simon Community

	
	Role in Project
	Line management and outreach services

	
	Name of Contact Person
	Timothy Nicholls

	
	Position in Organisation
	Director

	
	Address for Correspondence
	Unit F2, 89-93 Fonthill Road, London N4 3JH

	
	Telephone 
	020 7561 8274

	
	
	

	3
	 Name of Partner Organisation
	The Upper Room

	
	Role in Project
	Running of West London part of the project. 

	
	Name of Contact Person
	Bruce Marquart

	
	Position in Organisation
	Project Manager

	
	Address for Correspondence
	St Saviours Church, Cobbold Road, London, W12 9LN

	
	Telephone 
	0208740 5688

	
	
	

	4
	 Name of Partner Organisation
	     

	
	Role in Project
	     

	
	Name of Contact Person
	     

	
	Position in Organisation
	     

	
	Address for Correspondence
	     

	
	Telephone 
	     


Annex 2.  Sustainable Development Checklist

	
	Please complete this checklist and submit it with your application form.  The questions are designed to help you think through the issues relating to sustainable development and how your project may contribute to each of its 3 elements.  You should give further detail in the relevant sustainable development question on the tender application form to support your answers.  Some questions will be more relevant than others to your project due its nature and the type of activities and beneficiaries you propose to support.  Do not be afraid to answer ‘No’ to any of these questions, as your application won’t be failed for this.  What it will do is highlight the areas where your project, if successful, may need to do some further work to ensure that the theme is successfully addressed.  The answers you provide are likely to be discussed with you in further detail if your project is successful.

	
	GENERAL
	

	1
	Will your project help raise awareness and understanding of what sustainable development is and how it can be used?
	 FORMCHECKBOX 
 Yes                      FORMCHECKBOX 
 No

	2
	Have you used existing sustainable development strategies or consulted with any organisations working within sustainable development to help design and develop your project?
	 FORMCHECKBOX 
 Yes                      FORMCHECKBOX 
 No

	
	
	

	
	SOCIAL ASPECTS
	

	3
	Will your project help raise awareness and understanding of what sustainable development is and how it can be used?


	 FORMCHECKBOX 
 Yes                      FORMCHECKBOX 
 No

	4
	Have you used existing sustainable development strategies or consulted with any organisations working within sustainable development to help design and develop your project?
	 FORMCHECKBOX 
 Yes                      FORMCHECKBOX 
 No

	5
	Have you researched and consulted with your target groups to identify their requirements?


	 FORMCHECKBOX 
 Yes                      FORMCHECKBOX 
 No

	
	
	

	
	ECONOMIC ASPECTS 

These questions are likely to be relevant to your project if you are equipping individuals and companies with skills and qualifications or you are undertaking research and development activities.

	

	6
	Will your project address and help overcome social and economic barriers to participation?


	 FORMCHECKBOX 
 Yes                      FORMCHECKBOX 
 No

	7
	Is your project linked with and complimentary to other similar initiatives in the area?


	 FORMCHECKBOX 
 Yes                      FORMCHECKBOX 
 No

	8
	Have you identified the present and future skill needs of existing local businesses and/or the expected growth sectors in your area?


	 FORMCHECKBOX 
 Yes                      FORMCHECKBOX 
 No

	9
	Have you identified the present and future skill needs of existing local businesses and/or the expected growth sectors in your area?
	 FORMCHECKBOX 
 Yes                      FORMCHECKBOX 
 No

	10
	Have you identified the skill shortages in the local labour market?
	 FORMCHECKBOX 
 Yes                      FORMCHECKBOX 
 No

	
	
	

	
	ENVIRONMENTAL ASPECTS
	

	11
	Have you identified the skill needs of your target groups?
	 FORMCHECKBOX 
 Yes                      FORMCHECKBOX 
 No

	12
	Does your organisation have an active environmental statement, policy or management system and will your project be delivered in line with it?
	 FORMCHECKBOX 
 Yes                      FORMCHECKBOX 
 No

	13
	Is your organisation’s environmental performance monitored against it and does this inform a regular review process?
	 FORMCHECKBOX 
 Yes                      FORMCHECKBOX 
 No

	14
	If you answered NO to question 10 is your organisation interested in developing a process to improve its environmental management?
	 FORMCHECKBOX 
 Yes                      FORMCHECKBOX 
 No

	15
	To improve your environmental performance, have you identified actions to reduce your energy and water use, minimise the waste you produce, increase the amount of environmentally friendly goods and supplies that you buy and promote the use of walking, cycling and public transport?
	 FORMCHECKBOX 
 Yes                      FORMCHECKBOX 
 No

	16
	Will your project increase general awareness and understanding of the environmental issues that are relevant to beneficiaries’ home and work lives?
	 FORMCHECKBOX 
 Yes                      FORMCHECKBOX 
 No

	17
	If your project is developing social, practical or team working skills could you do this by delivering a practical environmental enhancement project that improves the quality and appearance of a community space in the area?
	 FORMCHECKBOX 
 Yes                      FORMCHECKBOX 
 No


DECLARATION
I hereby confirm the information supplied on this questionnaire is correct and I undertake to immediately inform London Councils of any changes.

Signed 



On Behalf of 


Position



Date




Annex 3.  Contact details for referee (if not your local borough grants officer)

1. Name of Referee


     
2. Organisation 



     
3. Position in Organisation 

     
4. Address for correspondence
     
5. Telephone 



     
6. Fax 




     
7. Email 




     
*************************************************************************************
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