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	EUROPEAN COMMISSION

DIRECTORATE-GENERAL JUSTICE FREEDOM AND SECURITY

Direction B : Immigration, asylum and borders


GRANT APPLICATION FORM 

	
	INTI 

PREPARATORY ACTIONS 2006




	CHECK-LIST


	Documents to be provided in electronic format (Diskette or CD-ROM)

	1. ”Detailed forward Budget Form” duly completed (Excel)
	 FORMCHECKBOX 


	2. Grant application form duly completed
	 FORMCHECKBOX 


	3. “Staff Treatment details” form duly completed (Excel)
	 FORMCHECKBOX 



	Documents to be provided on hard copy (paper) – 1 original + 3 copies

	1. Completed application form dated, initialled on each page and signed by the authorised representative of the applicant organisation 
	 FORMCHECKBOX 


	Information regarding grant applicant (Part 1 of the application form)

	2. Financial identification form (print-out of the provided Excel document) signed and dated both by the applicant organisation and the bank branch in which the bank account is held 
	 FORMCHECKBOX 


	3. Official registration certificate (not applicable for Public Bodies)
	 FORMCHECKBOX 


	4. Articles of association/Statutes (not applicable for Public Bodies)
	 FORMCHECKBOX 


	5. List of directors/executive board members (names and forenames, titles or positions in the applicant organisation) (not applicable for Public Bodies)
	 FORMCHECKBOX 


	6. Annual accounts for the financial year 2005 (not applicable for Public Bodies) 
	 FORMCHECKBOX 


	7. If the requested grant exceeds 300.000 EUR, attach an auditor's report issued within the last two years by an approved auditing firm (not applicable for Public Bodies)
	 FORMCHECKBOX 


	8. Annual activity report for 2005
	 FORMCHECKBOX 


	Information regarding the project applied for (Part 2 of the application form)

	9. Timetable for implementation of the project (print-out of the provided Excel document duly signed)
	 FORMCHECKBOX 


	Information regarding the financing of the project (Part 3 of the application form)

	10. Detailed forward budget , initialled on each page, dated and signed  (print-out of the Excel file)
	 FORMCHECKBOX 


	11. Declaration of partnership by each partner organisation (including the amount of co-financing where applicable)
	 FORMCHECKBOX 


	12. Declaration of co-financing by any additional co-financing organisation (specifying clearly the amount of funding)
	 FORMCHECKBOX 


	13. “Staff Treatment details” form (print-out of the provided Excel document duly signed)
	 FORMCHECKBOX 



 1. INFORMATION CONCERNING THE APPLICANT

1.1 Identity of the applicant

	1.1.1 Full legal name (in original language) :



	       Fundacja Pomocy Wzajemnej Barka


	1.1.2 Short name (where applicable):



	     not relevant

	1.1.3 Organisation name in English:



	     Barka Foundation for Mutual Help


	1.1.4 Registration number (where applicable):
	     0000137089


	1.1.5 Legal status:
	     Foundation


	1.1.6 VAT number: 
	     782-11-46-599


1.2 Authorised signatory legally representing the organisation
	1.2.1 Title: 
	      Mr


	1.2.2 Name:
	                                             Sadowski


	1.2.3 First name:
	     Tomasz


	1.2.4 Position:
	     President of the Board of Trustees


1.3 Address (of registered office – address for contract)

	1.3.1 Street, Number:
	     ul. Św. Wincentego 6/9


	1.3.2 Post code:
	     61-003


	1.3.3 Town/city:
	     Poznań


	1.3.4 Country:                                                                                                              EU
	Poland FORMDROPDOWN 


	                                                                                                                             Candidate
	 FORMDROPDOWN 


	                                                                                                                              Other (official ISO 2 code)

	  


1.4 Contact address for the Commission (address for correspondence)

	1.4.1 Street, Number:
	     ul. Sw. Wincentego 6/9


	1.4.2 Post code:
	61-003


	1.4.3 Town/city:
	     Poznań


	1.4.4 Country:                                                                                                              EU
	Poland FORMDROPDOWN 


	                                                                                                                             Candidate
	 FORMDROPDOWN 


	                                                                                                                             Other (official ISO 2 code)

	  


	1.4.5 Telephone + country code (area code) number:
	+
	48
	(
	61
	)
	8720 286


	1.4.6 Fax + country code (area code) number:
	+
	48
	(
	61
	)
	8720 286


	1.4.7 E-mail:
	     barka@barka.org.pl


	1.4.8 Website:
	http://www.barka.org.pl


	1.4.9 Language:
	PL


1.5 Contact person

	1.5.1 Title: 
	     Mrs


	1.5.2 Name:
	     Malak


	1.5.3 First name:
	     Małgorzata


	1.5.4 Position:
	     Assistant of Project Coordinator


	1.5.5 Direct telephone + country code (area code) number:
	+
	48
	(
	
	)
	697926655


	1.5.6 Direct fax + country code (area code) number:
	+
	48
	(
	61
	)
	8705858


	1.5.7 E-mail:
	     m_malak@wp.pl


1.6 Financial Identification Form
Please attach the print-out of the provided Excel document to the application form duly signed and dated both by the applicant organisation and the bank branch with which the bank account is held.

1.7 Additional information about the applicant organisation
	1.7.1 Summary of the organisation’s objectives and usual activities (max 20 lines): 



	Barbara and Tomasz Sadowski set up Barka (“lifeboat”) in 1989 to address the needs of homeless individuals, reintegrating them into the community. Barka resettles members of the rising group of homeless and socially marginalized people in rural and urban communities, providing them with the sense of belonging they deeply need. It also helps to revitalize the Polish countryside by refurbishing the abandoned rural infrastructure left behind by land flight, as well as neglected urban areas. In the context of post-socialist Poland, Barka is particularly innovative as it is based on fostering self/mutual help and private initiative. In 2003 the Foundation initiated a new stage of activities: 1) the Foundation started to lobby for new legal solutions based on Barka’s programs. As result of these activities 5 new legal acts were enacted changing the up to now prevailing system of social support in Poland. 2) Barka Foundation transformed its activities: from an organization directly implementing activities to an organization which animates diverse environments to undertake grassroots initiatives for social and economic integration of the weakest groups. The programs created by the Barka Foundation (communities, socio-educational programs, creation of work places within social economy initiatives and the accessible housing program) are presently administered by independent associations, foundations and social cooperatives. In this way a system of autonomous organizations but ideologically connected with the philosophy of activities worked out during 17 years of Barka’s activities was created. Presently, Barka is implementing the project “Social Economy in Practice”, in partnership with several organizations, companies and institutions, in the framework of the EQUAL Community Initiative Programme. The project’s objective is to create a new institution – the Social Economy Centre, to support the development of the social economy in Poland. The Barka Foundation has recently launched a new program of Polish-British Mission for Employment with the objective to apply the anti-exclusion models of support also in the context of migration issues.  
  


	1.7.2 Number of permanent staff:



	At the end of the year of 2005 the Foundation employed 14 employees

	1.7.3 Organisation’s usual sources of finance:



	Before implementing the Community Initiative EQUAL programme our revenues were characterized as follows:

· 39% total donations and subventions for projects (including: 25% government, 12% foundations, 2% foreign governments)

· 10% other financial donations

· 51% income generated by the Foundation

The financial statement attached to this project comprises also finances of new associations (in process of becoming independent) with roots in the Barka Foundation, which have to be supported by Barka during the initial stage of their development. This is in accordance with Barka's mission and goals who, among other activities, is actively supporting the creation of independent associations and foundations, and in particular profit and education oriented social enterprises aimed at social inclusion.


	1.7.4 Shareholders (groups/companies holding a share of the applicant’s capital, when applicable) :



	Not relevant


	1.7.5 Subsidiaries: 

	Subsidiaries - none. 

The group created by the Barka Foundation is formed by independent associations, foundations, schools - centres of social integration, social cooperatives and social enterprises. The Foundation supported also the establishment of 2 national unions: 

· Polish Union for Social Employment and 

· Polish Alliance for Social Inclusion,

as well as the Association for creation of Social Cooperatives.


1.7.6 Community grants, contracts or loans obtained (as applicant or as partner) by the applicant organisation in the three previous years from European institution or Community organisation

	Year of award
	Community programme in question / for procurement contracts name of Unit and DG
	Reference number and title of the operation:
	Amount of the contract or grant (EUR)



	2003
	SOCRATES GRUNDTVIG 2
	SOC/05-GRU2-PV-2003-04
	900,00

	2003
	SOCRATES GRUNDTVIG 2
	SOC/23-GRU2-2003/04
	5 200,00

	2004    
	National awareness raising actions on social inclusion 


	Grant Agreement 2004-0947/001-001 AFE AFEINT 

Project: “Social dialogue for economic and social change” – “Changing the Social Policy in Poland”
http://www.barka.org.pl/equal_inndex_eng.htm
	10 841,00

	2004    
	National awareness raising actions on social inclusion / Budget line 4040202 VP/2004/2005 / 

DG Employment and Social Affairs – Unit E/2 – Social Protection and Inclusion Policies
	Grant Agreement VS/2004/0623

Accounting No. SI2.392625

Project: “Social dialogue for economic and social change” - „Cooperation at European Union level on social inclusion policy issues in the framework of the Open Method of Coordination (OMC)”
http://www.barka.org.pl/index_eng_cooper.htm
	36 114,86

	2005    
	EQUAL Community Initiative /

DG Employment, Social Affairs & Equal Opportunities
	PL-39 

“Social Economy in Practice”

(in implementation)

https://equal.cec.eu.int/equal/jsp/dpComplete.jsp?cip=PL&national=39 
	approx.

2 500 000,00


1.7.7 Grant applications submitted (or due to be submitted) by the applicant organisation to European institutions in the current year 

	Year of  award
	Community programme in question / for procurement contracts name of Unit and DG
	Title of the operation:
	Requested amount of the contract or grant (EUR)



	Barka Foundation is considering the possibility of submitting a project under the European Refugee Fund to help the EU Member States receive refugees and displaced persons.

	    
	     
	     
	     

	    
	     
	     
	     

	    
	     
	     
	     

	    
	     
	     
	     

	    
	     
	     
	     


2. INFORMATION ABOUT THE PROJECT FOR WHICH FINANCIAL ASSISTANCE IS REQUESTED

2.1 General project information 

2.1.1 Project Title:

	     European Migrants’ Integration Network


2.1.2 Acronym/Short title:

	     EuroMI


	2.1.3 Duration:
	12
	Months


	2.1.4 Start date of the project:
	1 May 2007
	

	2.1.5 End date of the project:
	30 April 2008 februarz
	


	2.1.6 Date(s) of main event(s) (if applicable):
	     not relevant
	


2.1.7 Location(s) where the project will be implemented:

	     Denmark, France, Great Britain, Greece, Poland, Spain


2.1.8 Summary of the project: (max 5.000 characters) - In English
	The main objective of the project is the creation of a network of EuroMI which will consist of information and counselling centres in 6 Member States (Denmark, France, Great Britain, Greece, Poland and Spain) which will realize activities aimed at promoting the integration of migrants originating from non-member countries, developing dialogue with civil society, seeking out and evaluating best practice in the integration field and developing integration models. When possible, we would also like to extend some of our activities to include other groups such as EU migrants, temporary immigrants, beneficiaries of subsidiary protection, asylum seekers, long established immigrants, returning nationals or ethnic and national minorities.
The centres will operate in three different areas: 

1.     Assistance of the migrants - 4 centres in Great Britain, Greece, Poland and Spain.

2.     Building partnership between NGOs, local authorities, churches, educational institutions, police stations and public foreign services in order to approach the problems of migration comprehensively - all the 6 Member States involved.

3.     Exchanges of staff and volunteers in order to build awareness and knowledge in the filed of migration as well as evaluation and sharing of the best practices which will lead to the creation a network of cooperation for the sake of migrants' integration. In the long run it should lead to common initiatives that will be applicable in all the Member States. The initiatives will be promoted and disseminated (website, conference, publication, media campaigns) – all the 6 Member States involved. 

There will be a coordinator of the project in Poland, 10 people altogether responsible for the centres in the involved countries, financial managers and volunteers involved. In some cases we will also seek the advice of specialists in a certain field. Once established, the centres will first start cooperation with other organizations and institutions working or potentially involved with the issues of migration. All the entities listed above can serve some of the needs of the migrants. Nevertheless, it is usually the case that the problems are not approached in a comprehensive way which can be realized only in a partnership and with the participation of organizations or churches which are closer to citizens than legal institutions. As soon as the partnerships in the 6 Member States have been created, the centres will organize exchanges of staff and volunteers from different organizations. The objective of these exchanges will be to raise awareness and knowledge in the area of social inclusion of the migrants. There will be also the possibility to identify the best practices and share them with the partners. There will be study visits organized in order to exchange the experiences of the partner organisations. We would like to promote the model of social integration centres that have been implemented across Poland. They have been very effective in reducing social exclusion in general an we think that they can be also of great use in the migrants’ integration. The establishment of such centres in different Member States will not be realized within this project but it should follow its finalization. The grounds for this initiative should be prepared during the period of realization of this project. We would also like to learn from the experiences of the other countries involved in the project in order to find the most innovative and effective solutions to the problems which are being faced by different nations. The information and counselling centres of EuroMI will gather data on various partners from the 6 Member States involved in the project. Information about different migration programs will be collected in order to learn from the most effective practices and include them in the future activities of the Centres of Social Integration. During the whole process there will be also a continuous assistance delivered to the migrants in the 4 Member States listed in the point 1 above. Support will be given to them in the fields of employment, various legal requirements, language tuition, psychological support (including basic addictions treatment), as well as the cultural, political and social characteristics of the country in question.  A participation of 2000 beneficiaries is planned. There will also be a website created in 6 languages of the involved Member States. The site will provide information about the exchange of practices and new models of migrants’ integration as well as promote the awareness of the issues in question. All the collected data about different organizations and institutions as well as the different legislative solutions to migration from the Member States in question will be available on the website. A database will be created and a final report published both in paper and electronic form, in all the 5 languages mentioned. The partners of the project will also launch media campaigns in their countries in order to familiarize the governments and the citizens with the migration issues. The exchange of experiences and the media campaigns may also encourage some new legislative solutions, possibly at a European level. During the realisation of the project, the partnership will prepare an educational film about the migrants. The project will be finalized with an international conference promoting the best practices. There will be organisations from various Member States invited in order to broaden the scope of cooperation. Our long-term objective is to create a European centre of coordination of projects for the migrants.



	


2.1.9 Specification of the content of the project

	ACTIONS AND PRIORITIES 2006 (see section 3 of the Call for Proposals)  (maximum 1 selection)

	

	 FORMCHECKBOX 
 A : To support the setting up of trans-national co-operation networks or pilot projects designed to identify, exchange and evaluate good practices and new approaches in the field of integration

	

	 FORMCHECKBOX 
 B : To increase knowledge base for the development of integration policies EU-wide

	

	 FORMCHECKBOX 
 C : To support trans-national dialogue and awareness on integration issues and its impact on society

	


	TYPE OF PROJECT (several choices are possible)

	

	 FORMCHECKBOX 

	Conferences/seminars for exchange of best practice
	 FORMCHECKBOX 

	Exchanges and placement

	 FORMCHECKBOX 

	Information campaigns and events
	 FORMCHECKBOX 

	Study and research

	 FORMCHECKBOX 

	Introducing programmes for immigrants
	 FORMCHECKBOX 

	Seminar/conference for presentation of results

	 FORMCHECKBOX 

	Training 
	 FORMCHECKBOX 

	Dissemination of information, publication, website

	 FORMCHECKBOX 

	Creation and development of network
	 FORMCHECKBOX 

	Other


2.1.10 Other projects directly related to this proposal:

	Have you or any of your partners, already obtained financial support for a project directly related to this proposal within this programme or under other Community programmes/initiatives in the last five years?
	 FORMCHECKBOX 
 YES (please complete the table below) 

 FORMCHECKBOX 
 NO


	Year
	Programme

or

Initiative
	Identification number 

	Contracting organisation 

	Title of the project
	Organisation to which the proposal was submitted

	    
	     
	     
	     
	     
	     

	    
	     
	     
	     
	     
	     

	    
	     
	     
	     
	     
	     

	    
	     
	     
	     
	     
	     


List of partners involved in this project 

2.1.11 Partners:

	
	Name
	Country (official ISO 2 code) 

	Post code
	Town/City

	1
	Polish Nation-Wide Alliance of Organizations for Social Integration
	  PL
	61-123
	Poznań

	2
	Simon Community
	  UK
	N4 3JH
	London

	3
	Fundacion Dasyc
	  ES
	46007     
	Valencia

	4
	OikoKoinonia - Citizens' Initiative for the Social Residence and the Support of Social Inclusion of Rom
	  GR
	54630
	Thessaloniki     

	5
	Kofoeds Skole
	  DK
	2300
	Kobenhavn

	6
	Lycée Massabielle
	  FR
	F-63580
	Vernet-la-Varenne     

	7
	     
	  
	     
	     

	8
	     
	  
	     
	     

	9
	     
	  
	     
	     

	10
	     
	  
	     
	     

	11
	     
	  
	     
	     

	12
	     
	  
	     
	     

	13
	     
	  
	     
	     

	14
	     
	  
	     
	     

	15
	     
	  
	     
	     


Please attach declaration of partnership by each partner organisation (including the amount of co-financing when applicable)

2.2 Content of the project
2.2.1 What specific problem / question does your project address?

	In the era of globalization and Europe being expanded the migration issues become the most burning questions. The Barka Foundation is now involved in a project called Polish – British Mission for Employment which was initially aimed at assisting and preparing for migration the citizens of the new Accession Countries of the European Union. Nevertheless, during our fact – finding visit to London we have realized that the problem is much more complex that we expected and should be approached in a systematic way. This is why we decided to launch a project that will enable us to learn from the experiences of the old Member States in the field of migration. We would also like to address the needs of the non-citizens of the EU migrating to our country. We have identified that there are many problems that migrants in general can encounter. They come to the country of their destination without any preparation, lack the basic knowledge of foreign languages, fall victims of exploitation at work, exercise work which is not relevant to their qualifications or lack sufficient skills to find decent employment and find it difficult to integrate with the society as well as adapt to the reality of the country they migrated to. The difficulties with integration are caused by the tendencies of the migrants’ communities to stay in closed circles of their nationals as well as the lack of interest from the part of the local communities. Another aspect of the problem is the fact that there is no network of support that could address the needs of the migrants in a comprehensive way. There are some organizations and institutions dealing with some difficulties that the migrants encounter but there is no comprehensive and coherent support structure offered. We would also like to support the civil initiatives of the migrants’ communities so that they can fully participate in social life while not in their motherland. We would like to enhance the dialogue between the minorities and the rest of the society and encourage common initiatives of various national groups in order to realise the European principle of equality and integration. 

The overall problem which we would like to address is the fact that there are no comprehensive models for the integration of the migrants which could be replicable in all the Member States concerning the non-citizens of the European Union as well as the citizens of the new Accession Countries. Such issues as the migrants’ integration should be approached in a systematic manner which could be a part of the activities for the social integration and inclusion in a broad sense. 

To sum up, the specific problem that the project is meant to address is the lack of social dialogue in general. We would like to develop dialogue between the different native groups and between various organisations, services’ providers and institutions at local, national and trans-national level.




2.2.2 Objectives of the project (your answer to the problem / question mentioned above):

	The main goal of the EuroMI project is to create an international network of organizations supporting migrants in the EU member states. The project also aims at providing concrete support for the migrants themselves. It is impossible to fully control the migration process therefore it is essential to provide support for migrants in the countries of their migration. The activities which we want to undertake should decrease the negative consequences of migration which are burdensome both for the migrants and for the societies of the countries of their migration. Many migrants are unaware of the negative consequences of migration and therefore the dissemination of information is essential to the project activities. The goal of the network created within the project will be the exchange of information, experience and good practices between the partner organizations and institutions, which will improve services provided to the migrants. The project aims at creating a central body binding the network. It will cooperate with organizations applying for founds from various sources. The central body will act as a coordinator, advisor, and supporter for all the members of the network .

The project aim is to provide migrants with educational, vocational and psychological support. Its goal is to enable their social, cultural and professional integration with the communities of the countries of their destination. Each of the project participants will be assisted by a specialist to create their individual path of development in the countries of their migration. Outsourcing with the usage of modern technologies such as the Internet will also help provide migrants with psychological, professional and educational support. Thanks to the use of Internet communicators an interpreter will always be available which will substantially increase the project activities’ efficiency and will decrease the costs of the project due to the fact that such services as interpreting are less expensive in some of the countries involved in the project. The goal of the project is to develop partnerships on local and international level. The partnerships should be created between NGOs, local communities, churches, the police, social service institutions, local authorities and all institutions which have contact with migrants or work to provide them with the necessary support. The first step which will make partnerships easily available will be the creation of a database of all interested organizations and institutions together with their mailing list. It will enable partners in the project to contact other organizations and create wider networks. The database together with the mailing list will also help the network to expand and include new organizations and institutions interested in the project. Furthermore the project aims at creating an international cooperation platform together with a cooperation models and standards such as systematic reporting, study visits, video conferences via Internet, online talks on the web-page forum. It will allow the project team members to get to know each other better. In addition the forum monitoring and management will help to analyze the project subsequent stages and its general development. It will be useful as a source of materials for publications and a film on the project. The long term objective of the project is the dissemination of knowledge and awareness of migration aimed at establishing a wide network of comprehensive support for the migrants in Europe. 


Beneficiaries / Target group 

	2.2.3 Estimated total number of beneficiaries
	1225
	


2.2.4. Number by member state and candidate countries

EU Countries

	Country (official ISO 2 code)
: 
	AT
	BE
	DE
	DK
	ES
	FI
	FR
	GB
	GR
	IE
	IT
	LU

	Number: 
	   
	
	   
	
	225
	   
	
	600
	200
	
	
	   


	Country (official ISO 2 code)
: 
	NL
	PT
	SE
	CZ
	EE
	CY
	LV
	LT
	HU
	MT
	PL
	SI
	SK

	Number: 
	   
	   
	   
	   
	   
	   
	   
	   
	   
	   
	200
	   
	   


Acceding countries

	Country (official ISO 2 code)
: 
	BG
	RO

	Number: 
	   
	   


Candidate countries

	Country (official ISO 2 code)
:
	HR
	MK
	TR

	Number:
	   
	   
	   


Other

	Country (official ISO 2 code)
: 
	  
	  
	  
	  
	  
	  
	  
	  
	  

	Number: 
	   
	   
	   
	   
	   
	   
	   
	   
	   


Background and preparation of the project

2.2.5 Please, demonstrate your knowledge of the most recent developments on the subject of your proposal (bibliography, contact lists etc., needs assessment, project preparatory work)

	As the Commission of the European Communities states in its Communication to the Council, the European Parliament , the European Economic and Social Committee and the Committee of the Regions, the phenomena of immigration is not only a source of cultural and social enrichment but it has also a very positive economic impact on employment and growth. It increases labour supply, product and labour demand and helps cope with bottlenecks. Such results of the migration process have been also widely appreciated by the old Member States during the recent migration waves from the New Accession countries. During our visit to Great Britain such views were underlined by the local authorities (of London, Peterborough etc.) and umbrella organisations (e.g. Homeless Link) that we came into contact with. The same views are presented also in the working paper No 29 of the British Department of Work and Pensions (The Impact of Free Movement of Workers on the UK Labour Market).  

On the other side, the integration of the migrants has not been given enough support until now. 

In 2004 Commissioner Victorino called for the development of a EU framework on the integration of migrants pointing out that the integration of migrants is now seen as a priority by many decision-makers: a debate is emerging at European level on what should be the EU framework in this field, considering that it is still primarily a competence of the Member States. 

As non-governmental organisations, we feel that such a support structure can not consist only of public services but should be as close to the citizens as possible. The Barka Foundation representatives presented their idea of the European Migrants’ Integration Network during the latest FEANSTA conference in Wroclaw in Poland (12-13th of October 2006) where an international debate on the issue was initiated. The FEANSTA working groups declared their concern for the migrants and pointed out that they have already started lobbying in this area. The initiative of the Barka Foundation has been supported by a number of organisations which were present on the Conference such as Open Door Housing, Nadeje, Provivenda, Focus Ireland, Crosscare. The whole list of the supporters, some recent publications and other information about the contacts and cooperation established by Barka on an international level as well as the outcome of our media campaigns for the sake of the migrants can be found on the following website: http://www.barka.org.pl/misja_anglia/misja_eng.htm
The website features in detail our involvement in the issue of migration. 


2.2.6 How is your project relevant to the chosen objective of the programme?

	The objective of the project is to support the setting up of trans-national co-operation network designed to identify, exchange and evaluate good practices and new approaches in the field of integration.

Our specific long-term objective, the realisation of which will exceed the duration of the project, is the creation of a European centre of coordination of projects for social inclusion and integration. This will be achieved with the support of the activities undertaken by the EuroMI network. In the project a trans-national cooperation will be established by means of exchanges of good practices and databases of organisations involved in addressing similar problems. The exchange will be realised by means of internet tools as well as during the study visits. The project will be finalised with an international conference which will promote the new approaches in the filed in question and the model solutions which will be worked out during the realisation of the project. Good practices and new approaches will be identified within the partnerships that will be established in the 6 countries involved. Each of the partners will be responsible for gathering data on various projects realised in their countries. Consequently, the Polish model of Centres of Social Integration will be broadened by the experiences of the other Member States so that it may be applicable all over Europe in the future. We believe that cooperation between the old Member States and the new Accession Countries such as Poland can be exceptionally fruitful because of the differences in their history and social context. The EuroMI network implies a trans-cultural exchange of practices and experiences which will surely foster new ideas, approaches and the creation of comprehensive and replicable solutions. 


2.2.7 Is your project innovative? How?

	The purpose of of EuroMI is to establish an innovative trans-national cooperation network in order to identify, exchange and evaluate good practices and new approaches in the field of migrants’ integration. The project will be put into practice by partners from NGOs that have experience in working with social exclusion. They have already elaborated their own methods of work and have some partners with whom they cooperate on a national level. The crucial factor is that the project’s activity will be complementary to the existing methods and our project will lead to a new solution to the existing problems. The problem that we want to tackle needs a more comprehensive approach than the existing ones. For this reason we initiate cooperation between NGOs, churches, local businesses that are close to citizens as well as local authorities, the police and public foreign services. The result of the project will be a model of  international network of cooperation in the field of migration.  We would like to create such solutions that could be implemented in all the Member States of the EU. The idea of study visits is a factor that enables the partners to exchange their experiences and methods. Through exchanges of workers and volunteers the project will assure a possibility to acquire knowledge and skills by sharing best practices. We will also take advantage of an interactive website and Internet communicator as means of information exchange. Another innovation is that in order to avoid possible linguistic problems with communication with the beneficiaries, we will build links with translators and interpreters of different languages in all the countries involved in the project. They will be available through internet communicators in order to assist the volunteers and staff of the centres whenever it is necessary. We find this kind of outsourcing methods very useful due to the fact that some services are less expensive in the new Accession Countries.

The innovation lies also in the fact that this project enables cooperation on a scale that has not existed previously. The Barka Foundation finds it crucial to share its idea of centres of social integration, that have been widely implemented in Poland. We think that the migrants’ problems could be addressed in the same way as the problems of social exclusion served by the above mentioned centres. In the same time, the model of such centres could be enriched by the experiences of the other partners. This means that what we are aiming at is a mutual exchange of practices leading to the creation of a comprehensive model suitable for various forms of migration and social marginalisation. The innovation will be also assured by the partnership building. The idea is that on a long-term basis, which exceed the project’s realisation period, the 6 partners will develop further local, national and trans-national partnerships. This would give a chance to build a complex system of counselling and educational assistance. The EuroMI project of experiences’ exchange is also aimed at enhancing our support actions towards the new waves of migrants originating from the new Accession Countries. We believe that the cooperation between the old Member States with their general experience in the field of migration and the New Accession Countries with their experiences in addressing social exclusion in their cultural context can be a way to come up with new solutions to the problem of migration in the expanding Europe and in the era of globalization


2.2.8 What is the added value of your project at European level?

	EuroMI aims at creating an international network which will provide comprehensive assistance to migrants in all the EU Member States. Many parties should cooperate within the project: i.e. local authorities, job agencies, local leaders, business leaders, church representatives. Local community engagement will enable providing comprehensive assistance to the migrants. Cooperation of local environments on the international level will help create cooperation models which could be used in the future. 

Information campaigns prepared within the project will inform EU citizens about all the problems connected with the migration phenomena including the difficulties connected with the new waves of labour migrants from the new EU Member States. Migration is a global phenomenon therefore it is crucial to make the societies aware of the complexity of the migration problems. This awareness will prepare local communities for constantly growing inflows of labour migrants. International campaigns will help educate whole societies and therefore decrease reluctance of some communities for welcoming migrants. The reluctance mentioned above is often a result of lack of knowledge on foreign cultures and customs. It is also connected with a stereotypical approach to migrants as those who are worse than indigenous citizens since they do not want to assimilate or integrate with local communities, they stay aside and do not engage in social, cultural or professional life of their destination country. 

The project is easily applicable in other areas, and since migration and migrants problems are of global character it can be implemented in other countries including non EU member states. Project activities implementation methodology is universal enough to be passed on the know-how basis to organizations or institutions from the countries interested in providing support to migrants. 




How will the project be implemented?

2.2.9 Approach and methodology:

	The EuroMI project will be implemented in accordance to the management rules of the projects which are co-financed from the European Union funds. The methods of the project implementation will be aimed at increasing the self-reliance and independence of the members of the team as well as strengthening the team-work abilities and the integration of the cooperating group. Individual needs, abilities, skills and interests of the team members and the beneficiaries will be always taken into account. The project will be managed by a coordinator who will be responsible for an efficient and effective realisation of the project. She will be also responsible for the coherence and consistence of the project. The managers of all the centres and the financial managers will stay in continuous contact with the coordinator. 

All the partners of the project are concerned equal. The applicant is not a leading organisation but an equal entity which is meant to learn from the partnership to the same extent as all the other entities involved. The project management is a decentralised structure of mutual help. All the partners share common goals of social integration of the migrants and exchange of experiences but they are free to adjust their methods to the reality and the context in which they operate. We also take into account the process of sharing different methods and good practices within the partnership. The partnership cooperation is aimed at a constant search of better solutions and the most effective and innovative methods of their implementation.  

The project will be implemented according to the activities included in the timetable. The work will be organised in a task-oriented manner in order to enhance the effectiveness of the activities. These qualities will also be enhanced by specific standards of communication and cooperation within the international team. The members of such team should stay in constant contact and inform each other continuously about the most recent developments and activities being undertaken as well as about all the obstacles and difficulties which they encounter. The reports will be exchanged on regular basis. There will be constant communication between the partners and regular study visits.

The different ways of support for the beneficiaries, such as  counselling, language tuition and integration activities, will be introduced and implemented simultaneously. It is also worth underlining that there will be an individual development path designed for each of the beneficiaries. It will be determined by the beneficiary’s preferences and abilities as well as some suggestions of a specialist.    

The project will be summarised with a presentation of its outcomes and new solutions that will have been worked out in order to be implemented all over Europe in the future. The results of the project and possible new initiatives will be presented on a final conference by means of an educational film, publication and a report. The good practices and the experience gained during the project realisation will be disseminated also on the website.  




2.2.10 Activities to be undertaken, means to be used:

	The activities to be undertaken are as follows: organisation of the centres, personnel and volunteers recruitment, activities for the beneficiaries (counselling, language courses, integration activities), partnerships building (local, national and trans-national), study visits, data collection, website creation, information campaigns, publication, educational film preparation, final conference. 

Comments:

The reports of all the partners will be available in the intranet structure of the website. All the partners will have an influence on the final shape of the overall reports and databases. There will be study visits organised in all the countries involved which means that representatives of all the partner organisations will have a chance to find themselves both in the position of a person presenting his/her activities as well as in the position of learning about the good practices presented by the others. All the partners will have an influence on the shape of the final conference and will be free to invite all the organisations which they feel should become the members of a bigger future network of cooperation. The final model to be implemented in various Member States will be decided upon by all the partner organisations and each of them will have its contribution to it.

The communication of an international team will be enhanced by internet tools such as internet communicators. There will be quasi-gatherings organised once a week. These “internet meetings” or “tele-conferences” will enable the members of the team to exchange information about the realisation of the tasks on regular basis. The use of intranet will be crucial in the exchange of data, latest developments, ideas and experiences. 

The beneficiaries will have a possibility of a meeting with a specialist who will help them to precisely identify their needs and create an individual development path. 


2.2.11 Organisation, implementation procedures (within partnership and with beneficiaries and target groups):

	The project can be divided into some key activities such as the organisation of the centres, partnerships creation, activities for the beneficiaries, data collection, evaluation/monitoring, promotion and dissemination.

Within the key activities we can distinguish actions of three kinds: COUNTINUOUS (lasting for the whole period of realisation of the project), CYCLICAL (realised on regular basis throughout the project) and SINGLE (which occur at the beginning or towards the end of the project). Being a social process based on direct contacts, the key activities which are entirely continuous are the activities for the beneficiaries. As a contrary, the organisation of the centres is a single action which takes place only at the beginning of the realisation of the project. Partnerships creation (understood as local, national and trans-national partnerships) is a composition of cyclical (study visits) and continuous (building relations with partners on a national level, communication with the international network) actions. The data collection and evaluation/monitoring are continuous actions aimed at enhancing the effectiveness of the project in general. The activities of promotion and dissemination include both continuous activities such as the website administration and actualisation, cyclical ones – preparation of information materials, information campaigns as well as single actions such as an educational film, publication or a final conference. These activities will play a role of a kind of a summary which should be also a stimulus for further innovations. 

All the activities will be realised in such a way which will enable the most effective and efficient realisation of the project. According to the traditional project management, all the actions to be undertaken can be divided into the following phases:

1. Initiation.

2. Planning.

3. Realisation.

4. Monitoring.

5. Finalisation. 

The tools and techniques of the EU co-financed projects will be implemented (e.g. website with a forum, video-conferences, internet communicators). 
 


2.2.12 Potential risks & difficulties and possible favourable factors (please answer both)

	The main risk which may be faced during the realisation of the project is connected with the promotion of its activities amongst potential beneficiaries. The promotion seems to play a key-role in reaching those people-in-need who may benefit from the project. Because of this the promotion campaign should also reach those groups of people who do not have any access to the media. Another problem which may appear during the project is a limited number of people who may benefit from the project. The assessed needs are much wider than the possibilities of the project. This pilot project will be the opportunity to work out the support methods to be implemented in other European Union countries with more partners. There is the risk that during the realisation of the project too much hope will be given to the people whose needs will not be met because of the limits of the project which leads to the conclusion that the EuroMI offer should be continued. It is necessary to look for financial sources which will enable further activities of this kind. The project presented is of a pilot character and its results should be continued on a wider scale. There is the risk that if no financial sources to continue the project are found, there will be much less further activities than it has been planned. Because of the international character of the project there is the risk connected with the coordination of the activities of all the partners. Nevertheless, some solutions have been adopted in frames of the project to reduce the risks mentioned above.

There are many favourable factors which will influence the project realisation both on local, national and international level. The ever growing problems of migrants and migration process as such is paradoxically acting in favour of the project implementation. The Barka Foundation employees have gained a lot of experience in projects aimed at support for those endangered by social exclusion. Migrants who need comprehensive support program from the country of their destination also constitute a group threatened with social exclusion. The Barka Foundation has taken part in the project called the Polish – British Mission for Employment (PBME). It was implemented in Great Britain and during that time the Barka Foundation workers witnessed all the problems and difficulties that the migrants have to face. These are mainly: lack of language skills, lack of knowledge on British labour law, lack of contacts, no support form local communities. 

Local leaders, who will animate local communities, help build local partnerships, and create networks of support for the socially excluded will be a real asset to the project which will increase its effectiveness. The leaders from Poland have all the necessary knowledge and skills gained during organizing and running centres for integration and centres for social economy where they work with those who need all kinds of support i.e. education, advice, social and professional reintegration, new work places’ creation. The  Greek organization who is a partner in the project has great experience in working with the Roms, especially those originating from Albania and Macedonia who live in Greece in poor conditions  without electricity, water supply and sewage system and are in their vast majority illiterate. The Fundacion DASYC from Spain can contribute with their practices in the socio-cultural support for the children of Latin America. There will be also a contribution from the part of a French school which has many experiences in working with difficult youth. The organization workers who have gone through a series of training are prepared for working with those desperate for support.  Another important partner in the project will be the Kofoed Skole from Denmark which has similar experiences as the Polish Integration Centres and have cooperated with the Barka Foundation for many years. The British organization involved, the Simon Community, has all the necessary skills and experience in providing assistance and education for the socially excluded. They have worked with homeless people for over 40 years, many participants of their current programs are labour migrants from Central and Eastern Europe, who could not find employment, did not understand British reality and therefore ended up on the streets. It was the Simon Community who alarmed the Barka Foundation about problems of the new migrant wave in Britain. Together with other organizations they have set up the Polish – British Mission for Employment. The knowledge and experience gained during work for the PBME will assure effective and proper realisation of this project. 
The key-workers engaged in the project, both from the Barka Foundation and other partner organizations have all the necessary knowledge and experience in working in the projects financed from the EU founds. Both factual and financial managers of the project have experience in working in a project team, they are good team workers and they are trained in task-oriented work. They also have the necessary language skills which enable communication both with the partners in the project and the project beneficiaries. 




2.2.13 Timetable for implementation (comments on table provided with the application form):
If the proposed duration of the project is 18 months, please explain why this duration is justified.

	Various activities need to be undertaken to assure the effective implementation and accomplishment of the project. The main tasks would be the preparation of the offices-centres where the organisations from the partner countries will work. All the necessary equipment needs to be bought to accomplish the offices adaptation. Later on professional workers and volunteers need to be recruited. People working in the project will have all the necessary qualifications and experience in working with the socially excluded. Thanks to that, they will be able to provide adequate support and cooperate with migrants to find their individual path of development.  The project workers will go through professional training concerning the project issues, working standards in an international team, health and industrial safety. 

Various partnerships will continue to be created throughout the project duration. The first step for the partnerships will be an agreement signed by all the partners in the project. Later on individual partner organizations will build a network of cooperating organizations and institutions in their home countries. The partnerships will be based on partnership meetings and study visits as well as constant exchange of information through the Internet. All the activities concerning the project beneficiaries directly, will be conducted within the project duration. The migrants will be provided with psychological, legal and professional support. They will go through language and professional training. Furthermore other integration activities will be offered.

When partnerships and cooperation network for migrants’ support is being build, a database needs to be created simultaneously. It should contain all the organizations and institutions taking part in the network as well as their other partners. The systematically updated database together with the organizations mailing list should appear on the project web-site created in the beginning of the project. Thanks to that, the partner organizations will have constant access to all the necessary information and will be able to follow the project development and its stages in individual countries. What is more the contact with other organizations taking part in the network will be made easier. 

At the beginning of the project information and promotion materials will be prepared. They will provide information on the project, its main goals and forms of support offered to the migrants. The materials will be printed in all the partner languages in the first month of the project activities.  Further copies will be printed according to the needs. All the materials will be available in the offices-centres, they will also be distributed to other organizations, local authorities offices, churches and to all the places which are often visited by the migrants. 

One of the conditions for the effective project management will be systematic reports provided by all the project members. Furthermore systematic domestic evaluation also needs to be conducted. According to the international cooperation standards videoconferences via Internet will be organized every week. It will help the project team to integrate with each other and will help evaluate and solve potential problems systematically. Reporting on the activities conducted within the project will include monthly, quarter, semi-annual and  a final report. The reports will be sent to the project coordinator i.e. the Barka Foundation for Mutual Help. Materials needed for the final report preparation will be collected throughout the project duration. Also digital camera recordings will be collected. They will be presented as an educational film showing the difficult situation of the migrants and presenting possible solutions. All the materials, including the website forum, and the experience gained within the project will be presented, after the project finalization, as a multilingual publication, both in a written and electronic form. The electronic version will be sent to all the organizations and institutions listed in the project database as well as to all the people interested in the migration process issues. Information campaigns will be organized at the beginning, in the middle and in the end of the project. The information campaign will consist of organized seminars, newspaper articles publication, a summary conference organized at the end of the project. Organizations from the countries which did not take part in the project but are willing to introduce the EuroMI will also be invited to the final conference. During the conference the final report and the educational film will be presented. 

After the project finalization an external evaluation and audit will be conducted.




Please attach the print-out of the provided Excel document to the application form duly signed and dated by the applicant organisation.

People involved in the project 

Please provide Curriculum Vitae of key people performing work in connection with the project

2.2.14 Profile of the person(s) that will actually manage and coordinate the project: name and specific experience in the field

	The staff members involved in the project are qualified and skilled at work with people who need comprehensive assistance. They are experienced in work with socially excluded persons. People who are responsible for the project management are experienced in international projects and know how to work in an international team. The staff members are chosen according to their qualifications, skills and their experience in social work, especially with socially excluded persons who are in a difficult situation.

Ewa Sadowska has been working with migrants for over 15 years. For 8 years she had been co-creating Barka Community Home, where she lived with people who had gone through extremely difficult life experiences and were perceived by society as “migrants in their own country”. There Ewa gained extensive knowledge and experience on addressing problems of homelessness, unemployment, addictions, abandonment and all forms of human suffering in an active and entrepreneurial way. She was Barka’s volunteer from March 1995 until December 2003, and has been employed in Barka since January 2004 up until today. During this time Ewa organized work-camps in Poland for volunteers from all over the world, she worked with international groups engaged in drama activities, built partnerships of non-profits and diplomatic institutions in Asia (especially Thailand) and Europe. She has initiated many community development projects in Poland including community centres for troubled kids and their families in Poznan’s neighbourhoods as well as different cross-cultural projects. Ewa is a very engaged and creative person. She is well-equipped to work with environments and groups of people at different levels. She is a talented coordinator and good at working with mass-media. 

Tim Nicholls background is in working with Christian social justice NGOs, working in the field of community development, social integration and the tackling of homelessness and social exclusion for the past 6 years. At University Tim had been intimately involved in several experimental community development projects, alongside his studies. Following this Tim sought to work, “not with those that need you, but with those that need you the most” and consequently moved to the Borough of Tower Hamlets in the East End of London, the most deprived area in the United Kingdom to help the Methodist Church and Religious Society of Friends (Quakers) in the running of various community centres and projects working with socially excluded and disadvantaged people. 

Tim has developed a wide range of expertise in the fields of housing, welfare rights, and advocacy and in the use of welfare, political and legal systems to help in tackling social exclusion and supporting people away from homelessness to empowerment and full social integration. Tim has spent time working across the whole range of homelessness agencies from running outreach work on the streets, running day centres, night shelters, support in hostels, running advice sessions, establishing prevention from homelessness methods, move-on away from homelessness, tenancy support, to social enterprises and training options for homeless and excluded people. Tim is experienced in running not for profit organisations and in the process of change management to improve the ways that organisations respond to need. He is also an effective communicator with people at all levels and is an experienced group leader and trainer of others in his areas of expertise.
Katerina Kostopoulou has studied Journalism and Mass Communications, nevertheless never actually became a journalist. Instead she used her inherent communication skills, the knowledge she acquired at the University and the Interactive Media tools she learned during her MA to work towards the sensitization of the public for social groups in danger of exclusion. She started by working at ARSIS, an NGO working with several excluded groups, where she edited the website www.civilsociety.gr, and was part of the editorial team and writer of two newsletters “Communi(ty)cation” and “Human Trafficking”. In addition she was the head of the Civil Society Bureau, which aimed at the networking of national and European NGOs and the promotion of volunteerism. In “Oikokoinonia”, her current employment, she is responsible for the coordination and management of the projects. Although her work was limited in administrative duties, her working in proximity to excluded social groups, drove her to start work in the field, by undertaking duties involving training and work placement for social excluded and unemployed individuals that took part in a counseling project “Oikokoinonia” is implementing. She is open minded, a team-player and determined to get the job done.

Pilar López García has worked for the DACYS Foundation for over six years. She is a qualified teacher and has long teaching experience. During her work in DASYC Foundation she has proven that she is a gifted manager and experienced project coordinator. Her personal qualifications have helped her while working with the excluded, disabled and youths.


2.2.15 Profile of other key people involved in the project (if possible names):

	Małgorzata Malak has experience in working with socially excluded people in the educational projects realized within the EQUAL program. She is also a qualified and experienced interpreter and translator. Recently, she has been involved in the project of Polish-British Mission for Employment where she is responsible for the London office of the project and has had great achievements in establishing partnership with London local authorities, NGOs, parishes, police services and media in order to enhance the assistance for the A8 migrants in the UK as well as raise social awareness of the migration processes and their social consequences. She is a communicative, open-minded and hard – working individual of great patience and determination.

Natalia Płaczek is an experienced team work coordinator and a manager. She knows how to manage her work time effectively  and she is a valuable team player. The experience gained while working with the socially excluded, as well as her outgoing personality can be of an asset during contacts with migrants and the international project team. Mrs Płaczek organization and management skills as well as her professional approach to her responsibilities will assure the project effective realisation. 

Grzegorz Wojtanowski have worked with the socially excluded for many years. In the ’80 he co-created day care rooms for children from poor families. Mr Wojtanowski worked as a manager in his private company in western Poland where he has seen the difficult situation of Russian labour migrants. He did not remain passive and provided support for the migrants in cooperation with local authorities. He helped them to set up private companies, provided legal assistance and supported them in legalizing their stay in Poland. For the past few months Mr Wojtanowski has worked in an EQUAL project. He conducts trainings for the unemployed (concerning setting up social cooperatives) and he provides the unemployed with legal assistance. A visit to London in September 2006 within the Polish British Mission for Employment gave him the opportunity to see and understand the situation of migrants coming from various countries to find employment Great Britain. 

Julia Asperska has collaborated with the Barka Foundation for several months – she worked as a volunteer translator and interpreter during our study visits and conferences within the EQUAL project. She has proven to be a  professional simultaneous interpreter and an experienced translator. Julia Asperska has been the Barka Foundation employee for a month and we have already appreciated her work both as a study visit coordinator , interpreter and translator. She is an experienced international team worker and she is fluent in three foreign languages - English, German and Spanish, which could be of an asset while working for the EuroMI project. 

Marta Krywczuk has worked for the Barka Foundation for Mutual Help for two months. She has also worked as a volunteer for other NGOs. She has experience in working with the excluded and the unemployed, what is more she has also gained experience in building local partnerships with local communities and local authorities. She is a team player and speaks good English and Spanish which will be useful since EuroMI partners are among others English and Spanish.

Marta Robles Nacher has worked for 2 years In the DASYC Foundation. She is a qualified psychologist and has important experience in working with migrants and the excluded. She has also worked for projects for disabled children activization through cultural activities. She has a very professional approach to her responsibilities and is a great team player. She has worked in international teams before and her contribution to the project will be of highest quality.




2.2.16 Name and profile of the person responsible for the financial management of the project:

	Grażyna Grześkowiak is meant to be the project financial manager responsible for the funds accounting and the project financial management. She is a very suitable person for the position since she has all the necessary qualifications and experience gained throughout her professional and educational career. She graduated from one of the best  schools of economics in Poland and has worked in the financial sector ever since. She has gained experience in accounting in various companies and institutions and during her work as the chief accountant she has proven that she can be an effective and successful manager. Furthermore Mrs Grześkowiak has some important experience in working in a project financed by the European Union. She has worked in the EQUAL project realised by the partnership “Social Economy and Practice” as the financial manager and the chief accountant. Thanks to her work the founding has always been used properly and the accounting was conducted in a clear and correct manner. She has proven to be a great manager and a top team player.

Mrs Grażyna Grześkowiak has worked for the Barka Foundation for almost 2 years and she is one of our most trustworthy and valuable co-workers. We are proud to have her in our team and are sure that she will comply with all her future responsibilities in the EuroMI project.




2.3. Results, Evaluation and Dissemination

Expected results of the project (please quantify the expected results as much as possible)
2.3.1 Expected results (output & outcome) of the operation (at short and medium term):

	Support will be provided to around 1225 beneficiaries. The project aims at providing assistance to the following number of beneficiaries in each of the countries: Great Britain - 600, Greece – 200, Spain – 225, Poland- 200. There will be also a number of people who will benefit from the project in a not direct way, for example because of the impact of the information campaigns, the publication and the dissemination of good practices. The partners from Denmark and France do not commit themselves to a certain number of beneficiaries because they will not run direct counselling but will concentrate on the partnership building, the spread of information and exchange of experiences.

The Barka Foundation will coordinate creation of the international cooperation network and therefore it will be responsible for the factual and financial realization of the project. The project will result in creating a cooperation network between NGOs, various institutions, local partnerships with participation of churches, local authorities, local leaders and local communities. 

In the meantime of the project realization a website will be created. It will provide all the basic information on the project, migration processes and legislation concerning migrants. The website will be run in the partners’ languages and will include a sub-page which will be accessible for the partners after logging in. The partners in the project will post information concerning the project beneficiaries on the sub-page (taking into consideration  the personal data protection regulations). The database on institutions and organizations creating partnerships in the countries involved in the project will be extended continuously. There will also be a discussion forum available on the web-page. It will give the organizations taking part in the project, the possibility to exchange information, advice and provide support to each other. Together with the database, a mailing list will be created. It will enable every partner to contact all the organizations that co-create within the network for migrants’ integration.

A final report will be prepared on the basis of the data collected within the project duration. The report will consist of a detailed description of the project, the project activities and a study of archived data concerning the problems experienced by the project beneficiaries. It will also include information connected with the database of organizations and institutions supporting migrants and migration processes in Europe. The report will be a multilingual publication both in written and in electronic version. The electronic version of the report will make the dissemination of the information on the project and its results easier.

Within the project duration there will be a film documentation prepared. The films will concern the project’s realisation and situation of the beneficiaries at the beginning and in the end of the project. The films will show the results of the project and will be a valuable educational material presenting problems of the beneficiaries migrating to various partner countries.

The project effect will be visible both in short and medium period of time after the project’s end. Short after the finalisation of the project the migrants who have received support will feel more secure and will understand the foreign labour market and social security system realities. They will look for jobs in a more efficient way. Another visible short term effect will be the amount of advice provided and the number of people who, after participating in the project, were able to find legal employment in the countries of their migration. The support provided within the project will help decrease the negative consequences of migration, it will help the participants not to feel alienated, excluded and left on their own. If the activities of the project are continued after the its finalisation, the achieved short-term effects will evolve into long-lasting effects.

Preparation of the project report will be a medium result. The report will be a valuable source of information on migration processes and migrants’ data. The report is considered to be a medium result since the migration processes in Europe evolve rapidly and there are ever more people migrating within the EU. The report will have to be updated continuously in order to include the most recent statistic data and complex information on the constant influx of migrants in different Member States. 




2.3.2. Describe how the results will be sustainable (and possible medium and long-term impacts)?
	The EuroMI project and its methodology allow for its copying and implementation in other countries and environments with similar problems concerning migrants and migration processes. The project activities can also be continued after the project realisation. The project report, being the medium result, created on the basis of various activities conducted within the project will require updating. Therefore, constant work on data collection is essential. Consequently, the electronic version of the report will be very useful. It will be very easy to update it and present it to all the organizations forming the EuroMI network, and all the institutions and people interested in the problem of migration, migrants’ integration, and migrants’ support. The international cooperation models created within the project duration will enable the continuation of the activities for migrants’ support after the project finalisation. During the medium period of time various activities will be undertaken aiming at EuroMI continuation and expanding the network to include other EU member and non-member states. The short term result is the process of providing support for the migrants. Thanks to the EuroMI project the grounds for further activities aiming at providing support for migrants will be prepared. The long-term effect is a model for international cooperation within the project team, and team work over distance management abilities. The database created during the project activities containing information on organizations and institutions working on solving migration problems will make the expansion of the network for migrants’ support easier. The created mailing list will make it easier for organizations and institutions, not only from the EU, to get in touch with each other and to begin cooperation. The experience gained in the project will be systematically described on the project website and on-line forum. This will make creation of further local and international partnerships easier.



2.3.3 Describe how, and to whom, the results will be used and disseminated:

	People migrating from the non EU countries are the beneficiaries of the project. Thanks to the international cooperation network the project will be expanded in the long run also to other European countries. Both the societies of the UE countries and those remaining outside EU are the addressees of the project. The project will have an indirect influence on the public opinion of the EU Member States, their local communities and mass media. The project aims at creating an international network of organisations and institutions cooperating to support migrants. Within the network there will be numerous information centres created. They will provide information and assistance according to the country they are set in. They will also act as local community animators even when the project ends. The multilingual website created within the project will provide valuable information concerning migration from the non EU countries to the EU Member States. The database of organisations and institutions providing support to the migrants will be presented in the report written after the project finalisation. The statistical data gained within the project duration and prepared after the project finalization will be presented and send to job centres in all the EU Member States and to other countries remaining outside the EU. It will also be send to job agencies and all those interested in the problems of migration. The final report will be prepared both in a written and electronic form. It will be translated into English, French and Italian. To sum up the project activities an international conference on migration and its social and professional consequences will be organised. During the conference all the surveys and experience gained within the project will be presented. Apart form the partner organisations, representatives of media, local communities and authorities, both local end federal, will be invited.




Project evaluation. Describe how the project and its outputs will be evaluated during implementation

2.3.4. Internal evaluation:

	The internal evaluation’s objective is to present how the objectives of the project are put into action and to strengthen the realisation of the project’s results. The methods used for gathering data necessary for the evaluation will be: surveys and interviews with beneficiaries, observation and document analysis.

For the internal evaluation purpose subsequent actions are planned: 1. Monthly reports issued by every partner of the project showing his detailed activities (e.g. number, nationality and type of beneficiaries, type of support offered to them, problems faced). Its goal is to show on a monthly basis how the partners proceed in achieving the project’s objectives; 2. Quarterly reports issued by the partners gathering key results achieved within the project during the reporting period and presenting solutions to the problems faced; 3. Half-year reports showing achieved results and problems’ solutions; 4. Final report presenting the projects final results. Its goal is to work out the best practice and describe the final product of the project. What is important – it has also an educational and disseminating purpose. 

The above mentioned reports will be examined by the administrator of the project. If any problems occur, communication between the administrator and partners will be assured by Internet communicators, e-mails and telephones. Besides, in order to inform partners about the projects progress and to ensure better communication between them it is planned to create a website, including a special forum that will serve as a practical tool for exchange of acquired experiences and ideas. The evaluation mechanism also envisages study visits. The idea of such visits is to assure knowledge about social and vocational reintegration on the basis of the Barka Foundation experience, improve the exchange of experience, identify best practices and share them with partners. It is scheduled that every partner will visit the administrator twice during the project. What is more, during the projects realisation, every partner will be visited by the administrator once and representatives of every partner organizations will pay a visit to each other.   


2.3.5 External evaluation:

	The aim of the external evaluation is to analyse the value of the realised intervention. The evaluation will be based on the following criteria: the relevance to the needs of the beneficiaries, potential influence on the search for system solutions, effectiveness, efficiency, the influence of the assistance on the aims of the project and the permanence of the results. Because the project aims at searching for new solutions to the existing problems, its pilot and innovative character should also be assessed from the point of view of the possibility to include the proposed solutions in the national migration policies and to improve the common European approach to those issues. The popularization of good practices worked out during the project will also be of great importance.

The following aspects will be assessed:

1) functioning of the Partnership,

2) realization of  the aims by individual partners,

3) functioning of the international cooperation,

4) level of involvement of discriminated groups,

5) innovative character of the project,

6) equal opportunities for men and women.

EuroMI network emphasizes both short-term actions to support migrants and the quality aim which is to work out new support system and international cooperation. 

As a result, the external evaluation will cover:

1) outputs – all the things and services which are created during the project;

2) results – direct and immediate effects of the projects;

3) outcome.   

The applied methods of evaluation will include interviews and surveys with beneficiaries and stakeholders, focus groups, case studies and analysis of administrative data.

     


2.3.6 Visibility of the EC funding:

	Information about the fact that the project is co-financed by the European Community under the INTI Programme – Preparatory Actions for the Integration of Third-Country Nationals will be placed on all the information and promotional materials prepared within the project. Next to the information the UE logo will appear. It will be equally big as the organizations logos and other necessary graphic signs delivered by the European Commission. Information on the project and its sources of financing will be placed on all the materials connected with the conference, training programs and seminars. All the offices, information, and advisory centres in every partner country will be adequately marked and labelled. On all the equipment bought within the project there will also be an information label on the means of financing. All the necessary information will also be placed on the website created for the project needs. The beneficiaries i.e. the migrants will receive information on the project, its main goals and founding sources. Project documentation will also contain the EU logo and information on the project sources of financing.

The project will be promoted in the Polish equivalent of the Big Issue “Gazeta Uliczna”, a member of international street newspapers network. The newspaper is sold on the streets by people who for various reasons could not find employment and are therefore socially excluded. Selling the newspaper is a form of their social and professional integration. Most of the articles promote the ideas of social economy (the economy of inclusion). 



3. INFORMATION CONCERNING THE FINANCING OF THE PROJECT

	3.1 Total budget estimate:
	426 432,84
	EUR


	3.2 Total eligible costs of the project: 
	296 659,64
	EUR


	3.3 Grant requested from the Programme:
	296 659,64
	EUR


	3.4 Grant requested from the Programme / Total budget estimate:
	69,57
	%


	3.5 Grant requested from the Programme / Total eligible costs: 
	100
	%


Please attach to the application:

- a print-out of the ”Detailed forward budget” form (Excel file) duly initialled on each page, signed and dated by the applicant organisation and provide a completed electronic version (diskette or CD-ROM).

- a print-out of the “staff treatment details” form  (Excel file) form duly initialled on each page, signed and dated by the applicant organisation and provide a completed electronic version (diskette or CD-ROM)

4. DECLARATION OF THE APPLICANT ORGANISATION

I, the undersigned, certify that: 

· The applicant organisation is not in one of the following situations, foreseen by the Financial Regulation of the European Communities:
Art 93 : Candidates […] shall be excluded […] if:

(a)
they are bankrupt or being wound up, are having their affairs administered by the courts, have entered into an arrangement with creditors, have suspended business activities, are the subject of proceedings concerning those matters, or are in any analogous situation arising from a similar procedure provided for in national legislation or regulations;

(b)
they have been convicted of an offence concerning their professional conduct by a judgement which has the force of res judicata;

(c)
they have been guilty of grave professional misconduct proven by any means which the contracting authority can justify;

(d)
they have not fulfilled obligations relating to the payment of social security contributions or the payment of taxes in accordance with the legal provisions of the country in which they are established or with those of the country of the contracting authority or those of the country where the contract is to be performed;

(e)
they have been the subject of a judgement which has the force of res judicata for fraud, corruption, involvement in a criminal organisation or any other illegal activity detrimental to the Communities' financial interests;

(f)
following another procurement procedure or grant award procedure financed by the Community budget, they have been declared to be in serious breach of contract for failure to comply with their contractual obligations.

Art 94 : Contracts may not be awarded to candidates […] who, during the […] procedure:

(a)
are subject to a conflict of interest;

(b)
are guilty of misrepresentation in supplying the information required by the contracting authority as a condition of participation in the contract procedure or fail to supply this information.

· The applicant organisation has the operational and financial capacity to carry out the project described in this application form ;

· The applicant organisation, or any of its partners for the proposed action, have not received or requested, nor do they intend to request, funding from other sources under the Community budget for the proposed action ;

· Information given in this application as well as all annexes is true and verifiable.

Authorised signatory of the applicant organisation :

	Title (Mr, Mrs, Pr, etc.)   Mr
	Title (Mr, Mrs, Pr, etc.)   Mrs

	Name and Surname   Tomasz Sadowski
	Name and Surname   Ewa Sadowska

	Position in the applicant organisation 

President of the Barka Foundation
	Position in the applicant organisation 

The Barka Foundation  Trustee 


	Date : 18.10.2006
	Date : 18.10.2006


	Signature :
	Signature :


�  Consult �HYPERLINK http://publications.europa.eu/code/pdf/370000fr.htm ��http://publications.europa.eu/code/pdf/370000fr.htm�  for the complete list of ISO 2 country codes


� Consult �HYPERLINK http://publications.europa.eu/code/pdf/370000fr.htm ��http://publications.europa.eu/code/pdf/370000fr.htm� for the complete list of ISO 2 country codes


� Consult �HYPERLINK http://publications.europa.eu/code/pdf/370000fr.htm ��http://publications.europa.eu/code/pdf/370000fr.htm�  for the complete list of ISO 2 country codes


� 5 6 7 8  Consult �HYPERLINK http://publications.europa.eu/code/pdf/370000fr.htm ��http://publications.europa.eu/code/pdf/370000fr.htm� for the complete list of ISO 2 country codes



















Initials of the representative of the Applicant organisation:

………………………………………………………………….
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