For official use only   Reference number : LLP -             
 

	Applicants must refer to the Instructions for Completing the Application Form.
This document, available from the Agency website, contains all codes and further information for completing and submitting the application form


	0.1 Languages  
	Used to complete the form
	
	For communication with the Agency
	(DE   (EN   (FR 

	0.2 This is an application for funding under the following LLP Action (tick only 1 box) :

	Sub-Programme / Transversal Programme
	Actions
	(
	Deadline
(as postmark)

	SUB PROGRAMMES

	COMENIUS
	Multilateral project
	
	30 March 2007

	
	Network
	
	

	
	Accompanying measures
	
	30 April 2007

	ERASMUS
	Multilateral Projects
	Curriculum Development-Development of study programmes
	
	30 March 2007

	
	
	Curriculum Development-Development of European modules
	
	

	
	
	Co-operation between Universities and Enterprises
	
	

	
	
	Modernisation of Higher Education
	
	

	
	
	Virtual Campuses 
	
	

	
	Networks
	
	

	
	Accompanying measures
	
	30 April 2007

	GRUNDTVIG
	Multilateral project
	(
	30 March 2007

	
	Network
	
	

	
	Accompanying measures
	
	30 April 2007

	LEONARDO DA VINCI
	Multilateral project (Development of Innovation only.)
	
	30 March 2007

	
	Network
	
	

	
	Accompanying measures
	
	30 April 2007

	TRANSVERSAL PROGRAMME

	Key Activity 1 : Policy Cooperation and innovation
	Observation and Analysis - Studies and Comparative Research
	Topic 1 : Promoting excellence, efficiency and equity in higher education
	
	30 April 2007

	
	
	Topic 2 : Further development of adult learning provision
	
	

	
	
	Topic 3 : Addressing weaknesses in preschools and in obligatory education concerning acquisition of key competences.
	
	

	
	
	Topic 4 : Promoting attractiveness and quality of VET
	
	

	Key Activity 2 : Languages
	Multilateral project
	
	30 April 2007

	
	Network
	
	

	
	Accompanying measures
	
	

	Key Activity 3 : ICT
	Multilateral project
	
	30 April 2007

	
	Network
	
	

	Key Activity 4 : Dissemination and exploitation of results
	Multilateral project
	
	30 April 2007

	0.3 SPECIFIC FEATURES of applications for Sub-Programmes,  the Transversal Programme, Grundtvig, Erasmus Networks and resubmissions

	0.3 For the Transversal Programme: please specify the sub-programme areas covered
	COMENIUS (school education)
	
	0.4 For Sub Programmes: Please state whether this application covers themes also covered in the Transversal Programme.
	Languages
	

	
	ERASMUS (higher education)
	
	
	ICT
	

	
	LEONARDO DA VINCI (vocational ed.)
	
	
	Dissemination and exploitation of results
	

	
	GRUNDTVIG (adult education)
	(
	
	
	

	
	Not related to specific sectors
	
	
	
	

	0.5 Is this a Renewal request for a Grundtvig Network or the follow-up of a Grundtvig Thematic Seminar?
	□Yes. (No
	If Yes, please provide reference of previous project / network
	

	0.6 Is this the resubmission of an application that was previously unsuccessful within a predecessor programme?
	□Yes. (No
	If Yes, please provide reference of previous application
	


Section A : Project / network outline
	A1 Acronym
	EuroMI D
	A2 Duration
	[24] months

	A3 Title
	Development of European Migrants’ Integration Network

	A4 Summary [Limit: 20 lines] The abstract must be provided in EN, FR or DE.

	The project aims at building, developing and strengthening the European Network for Migrants integration – a network of different local partnerships with Centres for Migrants Integration as the partnerships’ offices. The partnerships will be built in 5 different EU countries (the UK, France, Spain, Italy and Poland). The whole project will be based on Polish experience of Centres for Social Integration and the whole system of social integration through employment developed by the Barka Foundation. The European Network will be created by local, national and European partnerships. It can only be achieved if people engaged in the process of network creation know each other, learn form each other and have a possibility of exchanging ideas developing new teaching methods and training tools. They should all go through a process of training on partnership building and networking. The Barka Foundation system should also be familiar to them. The project EuroMI Development aims at bringing the engaged people together, providing them with necessary training and a platform for exchanging ideas, experience and methodology.  The EuroMI network will be a model network and its results and achievements should later on be disseminated into other EU countries in order to cover the whole area of the European Union with the EuroMI network. 




A5 Lifelong Learning Objectives and Priorities addressed
Please copy these tables as often as necessary
	Please identify in the box below, which of the Objectives of the Lifelong Learning Programme this application addresses (See Decision Article 1.3 and Table 2 in the Instructions for Completing the Application Form)

	CODE
	Description

	LLP
	Obj
	c
	To reinforce the contribution of lifelong learning to social cohesion, active citizenship intercultural dialogue, gender equality and personal fulfilment

	Please describe briefly how your project addresses this Objective [Limit 5 lines]
Thanks to the adequate preparation of the people engaged in the network creation and working in Centres for Migrants Integration, “work migrants” excluded from the society of the country of their migration will receive professional and comprehensive assistance and support. As a result they will be supported into social integration. Better social cohesion in the receiving countries will be achieved. Both the short term beneficiaries and the long term beneficiaries will be encouraged to intercultural dialogue, the first with other members of the network and with their beneficiaries, and the latter with the representatives of the receiving society.

	

	CODE
	Description

	LLP
	Obj
	e
	To help promote creativity, competitiveness, employability and the growth of an entrepreneurial spirit

	Please describe briefly how your project addresses this Objective [Limit 5 lines]
The system created by the Barka Foundation is based on social inclusion promotion through employment and self-employment ( a system of social cooperatives has been created). The socially included are encouraged to self employment. They go through a complex process of training on entrepreneurship.  The EuroMi D project aims at disseminating the Barka Foundation System all around Europe through the working staff, organisations and institutions engaged in the Network creation.  Thanks to the staff preparation the migrants in the Centres for Migrants Integration will be encouraged into employment and self-employment. Entrepreneurial spirit will be passed to them.

	

	CODE
	Description

	LLP
	Obj
	k
	To encourage the best use of results, innovative products and processes and to exchange good practice in the fields covered by the Lifelong Learning Programme, in order to improve the quality of education and training.

	Please describe briefly how your project addresses this Objective [Limit 5 lines]
During General Meetings organised in Poland every 6 months within the project duration the participants will have the possibility of exchanging good practices, experience and ideas. They will commonly define  migrants’ educational needs in order to address them better and in a comprehensive way. The meetings will also be a great opportunity for developing innovative teaching and training methods. During local meetings in each Network member country the participants will have the possibility to learn if and how the innovative methods and tools are introduced into practice. 


	Please identify in the box below, which of the Operational and Specific Objectives (related to the Sub-Programme/Key Activity applied for) this application addresses (See Decision and  Table 3 in the Instructions for Completing the Application Form)

	CODE
	Description

	GRU
	OpObj
	2
	To improve the quality and to increase the volume of co-operation between organisations involved in adult education throughout Europe

	Please describe briefly how your project addresses this Objective [Limit 5 lines]
All the members of the Network are organisations, institutions and people involved in adult education of migrants. The project gives them opportunity to exchange good practices and experience and learn from each other in order to improve the quality of learning services they provide to the migrants. The participants experience in the field of adult education will also be increased thanks to the training they will be provided. The organisations involved in the Network building will cooperate tightly not only thanks to the General meetings and working meetings organised in every country but also on a day-to day basis thanks to teleconferences, internet forums on the project web-page and other forms of direct communication. 

	

	CODE
	Description

	GRU
	OpObj
	3
	To assist people from vulnerable social groups and in marginal social contexts in particular older people and those who have left education without basic qualifications, in order to give them alternative opportunities to access adult education.

	Please describe briefly how your project addresses this Objective [Limit 5 lines]
The long term beneficiaries of the  project will be a vulnerable group of ” work migrants” unprepared to the process of migration. They will be first assisted in their home country (Poland), offered an alternative- entrepreneurship and self employment education in Poland. Those who face difficulties in the receiving country will be assisted in Centres for Migrants’ Integration and will be given adequate educational opportunities if the lack of knowledge and skills makes it difficult for them to find employment in the receiving country.  

	

	CODE
	Description

	GRU
	OpObj
	4
	To facilitate the development of innovative practices in adult education and their transfer, including from a participating country to others.

	Please describe briefly how your project addresses this Objective [Limit 5 lines]
The project aims at developing innovative teaching and training methods and tools in adult education for migrants. All the teachers and trainers engaged in network creation will be encouraged to share their experience and good practices. Migrants problems will be addressed commonly. Meetings of the network’s members will be a great opportunity for developing innovative solutions to the migrants educational needs and problems.


	Please identify in the box below, which of the 2007 Priorities this application addresses (See Call for Proposals 2007 Part I and Table 4 in the Instructions for Completing the Application Form)

	CODE
	Description

	GRU
	4.2.4.
	1
	Transferring knowledge, methods and good practice on intercultural education

	Please describe briefly how your project addresses this Priority [Limit 5 lines]

During general meetings organised 3 times within the project’s duration the experts of the coordinating organisation will meet with experts and working staff from  different countries representing various organisations dealing with migrants and engaged in the creation of network of  Centres For Migrants Integration. The meetings will be a great platform for exchanging knowledge, methods and good practice on intercultural education which will be provided to migrants in the Centres. Furthermore there will be local working meetings organised 5 times a year, each time in a different country, this will give the participants a great opportunity for seeing how the innovatory methods are being introduced into practice. 

	CODE
	Description

	GRU
	4.2.4.
	2
	Identifying the learning needs of migrants and developing strategies to meet these needs

	Please describe briefly how your project addresses this Priority [Limit 5 lines]
The aim of the opening general meeting is the preliminary identification of the migrants needs and various ways of addressing those needs. Working meetings organised 4 times per year in different countries and centres will be divided into 2 parts. During the first day local partnerships will meet together with the network representatives to discuss various strategies for improving the migrants condition and education. During the second day a meeting with local employers and entrepreneurs will be organised in order to discuss their expectation towards their potential workers. All the abilities the migrants lack will be discussed and training scheme adequate to local conditions  will be created

	CODE
	Description

	GRU
	4.2.4.
	5
	Developing appropriate strategies and effective teaching methods for teachers, trainers and other adult education staff who work with migrants

	Please describe briefly how your project addresses this Priority [Limit 5 lines]
During the General Meetings organised 3 times within the project’s duration, various teaching and training methods will be discussed.  Experts, trainers and teachers will have the possibility to present their good practices, exchange ideas and teaching materials. During regional meetings various demonstration classes will be conducted to present innovative teaching methods. Teaching staff will also be encouraged to exchange their ideas and methods on internet forum created on the web page and through teleconferences.




A6  Budget summary 
	Total cost
	399 860 EURO
	Grant requested
	299 895 EURO
	% funding requested
	75%


A7 Profile of Consortium 
	Countries involved in the proposal

	
	All partners from eligible countries
	OTHER participants involved in the proposal

	
	MS
	ACC
	AC
	OCT
	TOTAL
	

	N° participants
	6
	
	
	
	6
	

	N° countries
	6
	
	
	
	6
	

	For Erasmus Networks only: if the number of countries in the Total column is less that 31, please provide a justification below.


	Organisation Types

	EDU
	PUB
	EMT
	CONS
	ASS
	RES
	NFP
	OTH
	SP
	TOTAL

	1
	
	
	
	
	
	5
	
	
	6


A8 Associated projects / : If your proposal is based on the results of one or more previous projects / networks, please provide precise references to this/ these project(s) / network(s) in the table below. For Erasmus applications, please provide details of the Erasmus University Charter. See Instructions.
	Identification number
	

	Project / network dates (year started and completed)
	
	Programme or Initiative
	

	Title of the project / network
	

	Coordinating organisation
	

	Website
	

	Password / login if required for website
	


Copy table as required
Section B : Participating Organisations 
One sheet to be completed for each organisation actively involved in the consortium. Applicants must consult the Instructions in Section 2.4

 
	B1: Registered address and type of organisation

	Partner role 
Tick one role only. Please refer to Instructions for single organisations and European Associations / EEIGs 
	(Applicant organisation (Contact details of Legal Representative to be provided in Section C)
· Coordinating organisation (if different from Applicant Organisation)
(Partner
	Partner Number 
	 P [1]

	Full legal name
	Fundacja Pomocy Wzajemnej “Barka”

	
	

	
	The Barka Foundation for Mutual Help

	Registered Address
	Ul. Sw. Wincentego 6/9

	Postcode
	61-003 
	City
	Poznan
	Country 
	Poland

	Type of organisation
	NFP
	Economic Sector
	

	Legal Status
	A 
	( Private 
	( Public 
	Scope
	I

	
	B 
	( For profit  
	( Not for profit  
	Size
	S2



 
 
 
 
 

	B2:  Contact person (to be completed by all organisations included in the financial tables (eligible budget). Where the form is completed by the Applicant Organisation or, if different, the Coordinating Organisation, these must be the details of the Coordinator)  

	Title  
	Ms
	 First name
	Ewa

	Family name
	Sadowska
	
( Male
(Female

	Department 
	European Migrants’ Integration Network 

	Position 
	Coordinator

	Address 
	Street – Number (if different from above)

	Postcode
	 
	 City
	 

	Country
	
	NUTS code
	PL41

	Telephone 1
	++48/618720286 
	Telephone 2
	++  /

	Mobile
	++48/695295888
	Fax
	++48/618720286

	email
	ewa.sadowska@gmail.com 
	website
	www.euromi.info 


 
 
 

	B3: To be completed for Erasmus networks only : Please provide in the table below information on the person responsible for administrative/financial issues in the Applicant Organisation

	Title  
	
	 First name

	

	Family name
	
	
( Male
( Female

	Department 
	

	Position 
	

	Address 
	Street – Number (if different from above)

	Postcode
	 
	 City
	 

	Country
	ISO code – Country – 
	NUTS code
	- select NUTS -

	Telephone 1
	++  / 
	Telephone 2
	++  /

	Mobile
	++  /
	Fax
	++  /

	email
	
	website
	


	B4: To be completed by each organisation involved in the consortium / network

	General description of the organisation:  [Limit: 10 lines] size, scope of work, areas of specific expertise and competence in relation to the project / network proposed
1) the Foundation started to lobby for new legal solutions based on Barka’s programs. As result of these activities 5 new legal acts were enacted changing the up to now prevailing system of social support in Poland. 2) Barka Foundation transformed its activities: from an organization directly implementing activities to an organization which animates diverse environments to undertake grassroots initiatives for social and economic integration of the weakest groups. The programs created by the Barka Foundation (communities, socio-educational programs, creation of work places within social economy initiatives and the accessible housing program) are presently administered by independent associations, foundations and social cooperatives. In this way a system of autonomous organizations but ideologically connected with the philosophy of activities worked out during 17 years of Barka’s activities was created. Presently, Barka is implementing the project “Social Economy in Practice”, in partnership with several organizations, companies and institutions, in the framework of the EQUAL Community Initiative Programme. The project’s objective is to create a new institution – the Social Economy Centre, to support the development of the social economy in Poland. The Barka Foundation has recently launched a new program of Polish-British Mission for Employment with the objective to apply the anti-exclusion models of support also in the context of migration issues. The PBME project is now being extended to a wider European network for the migrants.  


	Role of the participant organisation in the proposed project / network Limit 10 lines

The Managing organisation –The Barka Foundation will organise a General Meeting in Poland every 6 months where partners could exchange ideas, experience and methodology. The Barka Foundation will provide the participants and trainees with training on the social inclusion system it has developed. The project coordinator, regional coordinator and an expert will be present at the local meetings in order to ensure cooperation and quality of the meeting. The partners will provide the coordinator with reports form their activity and cooperation with other partners every 6months. The coordination organisation will be evaluated by the partner responsible for quality and evaluation  The Barka foundation as the system of social inclusion creator will take part in training activities preparation, thanks to the experience brought to the network by all the partners the educational activities and the system itself will be enriched and improved. The Barka Foundation will sum up the Network’s experience in the educational activities thanks to common and particular experience of the partners and constant good practices exchange. The material on support and educational activities will be published and later on used when the Network activities are disseminated onto other Member States of the European Union


	Skills and expertise of key staff involved in the project / network Limit 5 lines per person

Ewa Sadowska has been working with migrants for over 15 years. For 8 years she had been co-creating Barka Community Home, where she lived with people who had gone through extremely difficult life experiences and were perceived by society as “migrants in their own country”. There Ewa gained extensive knowledge and experience on addressing problems of homelessness, unemployment, addictions, abandonment and all forms of human suffering in an active and entrepreneurial way. She was Barka’s volunteer from March 1995 until December 2003, and has been employed in Barka since January 2004 up until today. During this time Ewa organized work-camps in Poland for volunteers from all over the world, she worked with international groups engaged in drama activities, built partnerships of non-profits and diplomatic institutions in Asia (especially Thailand) and Europe.  



	Details of projects / networks in which your organisation / department has participated with the financial support of any Community programmes/ initiatives in the last five year

	Dates
	Programme or Initiative
	Identification number
	Contracting organisation
	Title of the project / network
	Website

	2003
	SOCRATES GRUNDTVIG 2
	SOC/05-GRU2-PV-2003-04
	National Agency
	Preparatory visits
	

	2003
	SOCRATES GRUNDTVIG 2
	SOC/23-GRU2-2003/04
	National Agency
	Arts & Crafts
	

	2004
	National awareness rising actions on social inclusion
	Grant Agreement 2004-0947/001-001 AFE AFEINT
	European Commission
	“Social dialogue for economic and social change” – “Changing the Social Policy in Poland”
	http://www.barka.org.pl/equal_inndex_eng.htm

	Dec.2004 – 31.01.2006
	National awareness raising actions on social inclusion / Budget line 4040202 VP/2004/2005
	Grant Agreement VS/2004/0623
	European Commission -

DG Employment and Social Affairs – Unit E/2 – Social Protection and Inclusion Policies
	“Social Integration For Social And Economic Change” -  „Cooperation at European Union level on social inclusion policy issues in the framework of the Open Method of Coordination (OMC)”
	http://www.barka.org.pl/index_eng_cooper.htm

	2005/2008
	EQUAL
	PL-39
	National Agency
	Social Economy in Practice

https://equal.cec.eu.int/equal/jsp/dpComplete.jsp?cip=PL&national=39
	www.ces.net.pl


	B1: Registered address and type of organisation

	Partner role 
Tick one role only. Please refer to Instructions for single organisations and European Associations / EEIGs 
	· Applicant organisation (Contact details of Legal Representative to be provided in Section C)
· Coordinating organisation (if different from Applicant Organisation)
(Partner
	Partner Number 
	 P [2]

	Full legal name
	In national language and characters 
Simon Community

	
	In Latin characters (where original is not in Latin characters)

	
	Translation of legal name into English, German or French if possible

Simon Community

	Registered Address
	Unit F2, 89-93 Fonthill Road

	Postcode
	 N4 3JH
	City
	London
	Country 
	Great Britain

	Type of organisation
	NGO
	Economic Sector
	Charity

	Legal Status
	A 
	( Private 
	( Public 
	Scope
	R

	
	B 
	( For profit  
	( Not for profit  
	Size
	S1


	B2:  Contact person (to be completed by all organisations included in the financial tables (eligible budget). Where the form is completed by the Applicant Organisation or, if different, the Coordinating Organisation, these must be the details of the Coordinator)  

	Title  
	Mr
	 First name
	 Timothy

	Family name
	Nicholls
	
( Male
( Female

	Department 
	 -

	Position 
	Director

	Address 
	Street – Number (if different from above)

	Postcode
	 
	 City
	 

	Country
	
	NUTS code
	UKI1

	Telephone 1
	++44/02075618274 
	Telephone 2
	++44/02076193589

	Mobile
	++44/7814658847
	Fax
	

	Email
	timnicholls79@tiscali.co.uk 
	website
	www.simoncommunity.org.uk 


	B3: To be completed for Erasmus networks only : Please provide in the table below information on the person responsible for administrative/financial issues in the Applicant Organisation

	Title  
	
	 First name

	

	Family name
	
	
( Male
( Female

	Department 
	

	Position 
	

	Address 
	Street – Number (if different from above)

	Postcode
	 
	 City
	 

	Country
	ISO code – Country – 
	NUTS code
	- select NUTS -

	Telephone 1
	++  / 
	Telephone 2
	++  /

	Mobile
	++  /
	Fax
	++  /

	Email
	
	website
	


	B4: To be completed by each organisation involved in the consortium / network

	General description of the organisation:  [Limit: 10 lines] size, scope of work, areas of specific expertise and competence in relation to the project / network proposed
The Simon Community was founded by Anton Wallich-Clifford in 1963 and is a registered charity (no. 283938). Anton's vision for Simon was to reach out to the homeless and rootless, to be a movement of concern and, by working as a community, to offer a radical alternative to institutional care. Simon's aim has always been to provide help for people who are not provided for by other services. Simon has worked mainly with the homeless people but realises also a need for a more complex approach towards social exclusion and introduces educational and entrepreneurial activities aimed at social inclusion. The Simon Community was highly concerned about the difficult situation of the migrants from the New Accession countries and contacted the Barka Foundation in the summer 2006. This is how a common project of those two organisations called Polish – British Mission for Employment was started. The project is aimed at the integration of the migrants through their education and raising their qualifications so that they return/enter the labour market. 


	Role of the participant organisation in the proposed project / network Limit 10 lines
The Simon Community from the UK will be responsible for the projects’ results exploitation. It will cooperate closely with the DASYC Foundation and will develop ways for the projects achievement to be multiplicated and introduced in other parts of Europe. The mainstreaming publication prepared by the British partner will also be published and distributed.


	Skills and expertise of key staff involved in the project / network Limit 5 lines per person
Tim Nicholls background is in working with Christian social justice NGOs, working in the field of community development, social integration and the tackling of homelessness and social exclusion for the past 6 years. Tim has developed a wide range of expertise in the fields of housing, welfare rights, and advocacy and in the use of welfare, political and legal systems to help in tackling social exclusion and supporting people away from homelessness to empowerment and full social integration. Tim is experienced in running not for profit organisations and in the process of change management to improve the ways that organisations respond to need. He is also an effective communicator with people at all levels and is an experienced group leader and trainer of others in his areas of expertise.


	Details of projects / networks in which your organisation / department has participated with the financial support of any Community programmes/ initiatives in the last five year

	Dates
	Programme or Initiative
	Identification number
	Contracting organisation
	Title of the project / network
	Website

	
	
	
	
	
	

	
	
	
	
	
	


	B1: Registered address and type of organisation

	Partner role 
Tick one role only. Please refer to Instructions for single organisations and European Associations / EEIGs 
	· Applicant organisation (Contact details of Legal Representative to be provided in Section C)
· Coordinating organisation (if different from Applicant Organisation)
(Partner
	Partner Number 
	 P [3]

	Full legal name
	Lycee d’enseignement agricole prive Massabielle

	
	In Latin characters (where original is not in Latin characters)

	
	Lycee d’enseignement agricole prive Massabielle

	Registered Address
	Route du chateau de Montfort

	Postcode
	 63590
	City
	Le Vernet la Varenne
	Country 
	France

	Type of organisation
	EDU
	Economic Sector
	Formation

	Legal Status
	A 
	( Private 
	( Public 
	Scope
	R

	
	B 
	( For profit  
	( Not for profit  
	Size
	S1


	B2:  Contact person (to be completed by all organisations included in the financial tables (eligible budget). Where the form is completed by the Applicant Organisation or, if different, the Coordinating Organisation, these must be the details of the Coordinator)  

	Title  
	Ms
	 First name
	 Natacha

	Family name
	Heitmann – Costa
	
( Male
( Female

	Department 
	 -

	Position 
	Teacher

	Address 
	Street – Number (if different from above)

	Postcode
	 
	 City
	 

	Country
	
	NUTS code
	FR724

	Telephone 1
	++33/473988843
	Telephone 2
	

	Mobile
	++44/7814658847
	Fax
	

	Email
	nheitmann-costa@orange.fr
	website
	


	B3: To be completed for Erasmus networks only : Please provide in the table below information on the person responsible for administrative/financial issues in the Applicant Organisation

	Title  
	
	 First name

	

	Family name
	
	
( Male
( Female

	Department 
	

	Position 
	

	Address 
	Street – Number (if different from above)

	Postcode
	 
	 City
	 

	Country
	ISO code – Country – 
	NUTS code
	- select NUTS -

	Telephone 1
	++  / 
	Telephone 2
	++  /

	Mobile
	++  /
	Fax
	++  /

	Email
	
	website
	


	B4: To be completed by each organisation involved in the consortium / network

	General description of the organisation:  [Limit: 10 lines] size, scope of work, areas of specific expertise and competence in relation to the project / network proposed
The school is a technical school (services to persons) with 120 students and 15 teachers. Our courses propose to our students knowledge about work and legal regulations in France about simple administrative steps (accommodation, bank, welfare system, employment etc.). We have a 13 – year partnership with the Barka Foundation and we have realised several European projects with Poland. 

	Role of the participant organisation in the proposed project / network Limit 10 lines
Our task will be to train the Polish people engaged in the Centres for Migrants Integration in France. We will welcome and prepare them regarding legal regulation in France, conditions of work, French public welfare system, way of life, language etc. Regional authorities have guaranteed their support in this project and will help us find organisations which will be included in the partnership. Lycee d’enseignement agricole prive Massabielle as an expert in education will pool the knowledge and experience of all the partners in order to describe and prepare Education Products. The organisation will take active part in discussions during General Meetings and Working Meetings in order to encourage the partners to share their experience and knowledge. Constatnt contact with trainers and teachers working in all the partnerships will be necessary.

	Skills and expertise of key staff involved in the project / network Limit 5 lines per person

The educational staff of our school is specialised in welcoming young people with school difficulties and almost on the fringe of society. Some of our teachers followed special training (IFEAP) to take care of people with difficulties. Moreover, for 8 years our school has welcomed and trained foreigners (from Poland, Burkina Faso, Niger). The teacher in charge of international cooperation, Natacha Heitmann – Costa, followed numerous trainings on education and development (CV enclosed).

	Details of projects / networks in which your organisation / department has participated with the financial support of any Community programmes/ initiatives in the last five year

	Dates
	Programme or Initiative
	Identification number
	Contracting organisation
	Title of the project / network
	Website

	2003
	Comenius 1
	03-FRA1-S2CO1-02776-1/SLYCE1205
	LEAP Massabielle
	Europe plays together
	

	2006
	Comenius1
	06-FRA1-S2CO1-05238
	LEAP Massabielle
	Libreurope
	

	2007
	Leonardo
	
	LEAP Massabielle
	Agriculture Solidarite Insertion et Ecologie en Pologne
	


	B1: Registered address and type of organisation

	Partner role 
Tick one role only. Please refer to Instructions for single organisations and European Associations / EEIGs 
	· Applicant organisation (Contact details of Legal Representative to be provided in Section C)
· Coordinating organisation (if different from Applicant Organisation)
(Partner
	Partner Number 
	 P [4]

	Full legal name
	In national language and characters 
INFORCOOP – Istituto Nazionale di Formazione Cooperativa Soc. Coop.

	
	In Latin characters (where original is not in Latin characters)

	
	Translation of legal name into English, German or French if possible

Inforcoop – National institute of cooperative training – Cooperative Society

	Registered Address
	Via di Santa Costanza, 46

	Postcode
	 000198
	City
	Rome
	Country 
	Italy

	Type of organisation
	Cooperative
	Economic Sector
	Education –training – research

	Legal Status
	A 
	( Private 
	( Public 
	Scope
	R

	
	B 
	( For profit  
	( Not for profit  
	Size
	S2


	B2:  Contact person (to be completed by all organisations included in the financial tables (eligible budget). Where the form is completed by the Applicant Organisation or, if different, the Coordinating Organisation, these must be the details of the Coordinator)  

	Title  
	Mr
	 First name
	 Francesco

	Family name
	De Rosa
	
( Male
( Female

	Department 
	

	Position 
	Coordinator

	Address 
	Street – Number (if different from above)

	Postcode
	 
	 City
	 

	Country
	
	NUTS code
	

	Telephone 1
	++ 39 / 0684240683
	Telephone 2
	++  /

	Mobile
	++  /
	Fax
	++ 39 /0684240681

	Email
	f.derosa@inforcoop.it
	website
	www.inforcoop.it 


	B3: To be completed for Erasmus networks only : Please provide in the table below information on the person responsible for administrative/financial issues in the Applicant Organisation

	Title  
	
	 First name

	

	Family name
	
	
( Male
( Female

	Department 
	

	Position 
	

	Address 
	Street – Number (if different from above)

	Postcode
	 
	 City
	 

	Country
	ISO code – Country – 
	NUTS code
	- select NUTS -

	Telephone 1
	++  / 
	Telephone 2
	++  /

	Mobile
	++  /
	Fax
	++  /

	email
	
	website
	


	B4: To be completed by each organisation involved in the consortium / network

	General description of the organisation:  [Limit: 10 lines] size, scope of work, areas of specific expertise and competence in relation to the project / network proposed
Inforcoop is the National Training and research Institute of the Legacoop - National federation of cooperatives. Fonde in 1982, it is a second level cooperative. It’s members are regional training agencies, research and counselling institutes. Inforcoop manage activities at local, National and International level, working also on Community iniciatives NOW, INTEGRA, YOUTHSTART, ADAPT I and II, LEONARDO da VINCI, GRUNDTVIG, Interreg III B Archimed, Article 6, ecc.

INFORCOOP is a quality certified technical support structures  to social economy and cooperative organizations, and has frequently played a fundamental role, guaranteeing the necessary methodological support to the projects proposed by the intermediary organizations. In particular regarding the quality management plan, Inforcoop has developed a system of monitoring and evaluation based on the rules of ISO 9000. 



	Role of the participant organisation in the proposed project / network Limit 10 lines
Inforcoop will ensure the quality of the project through its evaluation. The partner will monitor the local partnerships’ performance and if they comply with the aims set at the beginning of the project. will also evaluate the partners cooperation and activities. All the partners will have to send reports to the Evaluator every 6 months describing their level of performance and proving their cooperation with other partners. Furthermore the Organisation will also have the opportunity of checking upon partners during General Meetings and Working Meetings organised locally.  At the end of the project Inforcoop will prepare a document evaluating the project’s performance developed set of tools and activities as well as general cooperation within the network

	Skills and expertise of key staff involved in the project / network Limit 5 lines per person

Francesco De Rosa:  wide experience in managing European and international projects (see annex CV) 

Gianluca Pastorelli: wide experience in managing European and international projects (see annex CV)
 

	Details of projects / networks in which your organisation / department has participated with the financial support of any Community programmes/ initiatives in the last five year

	Dates
	Programme or Initiative
	Identification number
	Contracting organisation
	Title of the project / network
	Website

	
	
	
	
	
	

	
	
	
	
	
	


	B1: Registered address and type of organisation

	Partner role 
Tick one role only. Please refer to Instructions for single organisations and European Associations / EEIGs 
	· Applicant organisation (Contact details of Legal Representative to be provided in Section C)
· Coordinating organisation (if different from Applicant Organisation)
(Partner
	Partner Number 
	 P [5]

	Full legal name
	In national language and characters FUNDACIÓN DASYC

	
	In Latin characters (where original is not in Latin characters)

	
	Translation of legal name into English, German or French if possible DASYC FOUNDATION

	Registered Address
	DR. GIL Y MORTE, 2, 4ª

	Postcode
	 46007
	City
	VALENCIA
	Country 
	SPAIN

	Type of organisation
	FOUNDATION
	Economic Sector
	N/A

	Legal Status
	A 
	( Private 
	( Public 
	Scope
	I

	
	B 
	( For profit  
	( Not for profit  NOT FOR PROFIT
	Size
	S1


	B2:  Contact person (to be completed by all organisations included in the financial tables (eligible budget). Where the form is completed by the Applicant Organisation or, if different, the Coordinating Organisation, these must be the details of the Coordinator)  

	Title  
	COORDINATOR
	 First name
	PILAR

	Family name
	LOPEZ
	
( Male
( Female 

	Department 
	PROJECT DIRECTION

	Position 
	MANAGER

	Address 
	Street – Number (if different from above)

	Postcode
	 
	 City
	 

	Country
	
	NUTS code
	ES52

	Telephone 1
	00-34/96-310-70-27 
	Telephone 2
	++  /

	Mobile
	00/34-686-389-783
	Fax
	++  /

	email
	pilarlopez@fundaciondasyc.org
	website
	http://www.fundaciondasyc.org


	B3: To be completed for Erasmus networks only : Please provide in the table below information on the person responsible for administrative/financial issues in the Applicant Organisation

	Title  
	
	 First name

	

	Family name
	
	
( Male
( Female

	Department 
	

	Position 
	

	Address 
	Street – Number (if different from above)

	Postcode
	 
	 City
	 

	Country
	ISO code – Country – 
	NUTS code
	- select NUTS -

	Telephone 1
	++  / 
	Telephone 2
	++  /

	Mobile
	++  /
	Fax
	++  /

	email
	
	website
	


	B4: To be completed by each organisation involved in the consortium / network

	General description of the organisation:  [Limit: 10 lines] size, scope of work, areas of specific expertise and competence in relation to the project / network proposed DASYC FOUNDATION WAS FOUNDED 1994, 7 FULL TIME EMPLOYEES AND OVER 170 VOLUNTEERS, MAIN SCOPE IS SOCIAL AND COOPERATION TO DEVELOPMENT PROJECTS AND CULTURAL ACTIVITIES, LOCAL, NATIONAL AND INTERNATIONAL IN SCOPE. 

SINCE 2001 THIS FOUNDATION HAS BEEN DEVELOPING PROJECTS WITH IMMIGRANT WOMEN  FOR LABOR INTEGRATION AND JOB TRAINING,IN COOPERATION WITH LOCAL MAJOR AND AUTONOMICAL AUTHORITIES.


	Role of the participant organisation in the proposed project / network Limit 10 lines
The organisation together with the partner from the UK will prepare a plan for dissemination of the results achieved within the project’s duration. 



	Skills and expertise of key staff involved in the project / network Limit 5 lines per person

PILAR LOPEZ, TEACHER WITH TEACHING EXPERIENCE, SINCE 2000 FULL TIME EMPLOYED BY DASYC FOUNDATION IN THE DIRECTION OF SOCIAL AND COOPERATION PROJECTS 

VICENTE BALLESTER, 30 YEARS EXPERIENCE IN PROFESSIONAL JOB IN FINANCE (FORD MOTOR COMPANY)


	Details of projects / networks in which your organisation / department has participated with the financial support of any Community programmes/ initiatives in the last five year

	Dates
	Programme or Initiative
	Identification number
	Contracting organisation
	Title of the project / network
	Website

	
	
	
	
	
	

	
	
	
	
	
	


	B1: Registered address and type of organisation

	Partner role 
Tick one role only. Please refer to Instructions for single organisations and European Associations / EEIGs 
	· Applicant organisation (Contact details of Legal Representative to be provided in Section C)
· Coordinating organisation (if different from Applicant Organisation)
(Partner
	Partner Number 
	 P [6]

	Full legal name
	Emigrant Advice

	
	In Latin characters (where original is not in Latin characters)

	
	Emigrant Advice

	Registered Address
	1 Cathedral Street

	Postcode
	 1
	City
	Dublin
	Country 
	Ireland

	Type of organisation
	NGO
	Economic Sector
	N/A

	Legal Status
	A 
	( Private 
	( Public 
	Scope
	N

	
	B 
	( For profit  
	( Not for profit  NOT FOR PROFIT
	Size
	S1


	B2:  Contact person (to be completed by all organisations included in the financial tables (eligible budget). Where the form is completed by the Applicant Organisation or, if different, the Coordinating Organisation, these must be the details of the Coordinator)  

	Title  
	Mrs
	 First name
	Yvonne

	Family name
	Fleming
	
( Male
( Female 

	Department 
	

	Position 
	Coordinator

	Address 
	1 Cathedral Street

	Postcode
	 
	 City
	 Dublin

	Country
	Ireland
	NUTS code
	

	Telephone 1
	+ 353 – (0)1 – 873 2844
	Telephone 2
	++  /

	Mobile
	
	Fax
	+ 353 – (0)1 – 872 7003

	email
	Yvonne@centrecare.ie 
	website
	http://www.emigrantadvice.ie/ 


	B3: To be completed for Erasmus networks only : Please provide in the table below information on the person responsible for administrative/financial issues in the Applicant Organisation

	Title  
	
	 First name

	

	Family name
	
	
( Male
( Female

	Department 
	

	Position 
	

	Address 
	Street – Number (if different from above)

	Postcode
	 
	 City
	 

	Country
	ISO code – Country – 
	NUTS code
	- select NUTS -

	Telephone 1
	++  / 
	Telephone 2
	++  /

	Mobile
	++  /
	Fax
	++  /

	Email
	
	website
	


	B4: To be completed by each organisation involved in the consortium / network

	General description of the organisation:  [Limit: 10 lines] size, scope of work, areas of specific expertise and competence in relation to the project / network proposed

Emigrant Advice is an information, advocacy and referral organisation for vulnerable migrants. It is a project of Crosscare, the Dublin Diocese Social Care Agency. Emigrant Advice provides its service to intending, existing and returning Irish emigrants, as well as immigrants and members of new communities in Ireland. Emigrant Advice was established in 1987 as an updated response by the Dublin Diocese to the increased rate of emigration in the 1980s. Its predecessor was the Catholic Social Welfare Bureau established in 1942, which offered advice and assistance to emigrants of the 1940s, 50s, 60s, and 70s.Emigrant Advice is one of the 14 programmes of Crosscare, the Dublin Diocese Social Care Agency. Since 1987, Emigrant Advice has been working with migrants in vulnerable situations. Originally, Emigrant Advice worked with intending emigrants. In recent years, clients of Emigrant Advice include intending emigrants, emigrants, immigrants, returnees and intending returnees. Importantly, the common factor for all of Emigrant Advice’s clients is that they are migrants in vulnerable situations.


	Role of the participant organisation in the proposed project / network Limit 10 lines
Will take part in the preparation of the educational materials in the field of the knowledge that should be provided to the migrants. Emigrant Advice will be also responsible for linking the EuroMI with other actors working in the same field in order to disseminate the results and proceed to their further exploitation. 

	Skills and expertise of key staff involved in the project / network Limit 5 lines per person

Is an experienced coordinator of  a centre which provides information and advocates on behalf of emigrants, returnees and immigrants through its walk-in, outreach, phone and email services, website, publications, and support to generalist information services.

	Details of projects / networks in which your organisation / department has participated with the financial support of any Community programmes/ initiatives in the last five year

	Dates
	Programme or Initiative
	Identification number
	Contracting organisation
	Title of the project / network
	Website

	
	
	
	
	
	

	
	
	
	
	
	


Each organisation other than the Applicant Organisation must provide, at the time of application, Annexes 7 (CVs of key personnel) and 8 (Letter of intent)  as outlined in the Checklist of Annexes available from the Executive Agency website http://eacea.ec.europa.eu/static/en/llp/index_en.htm
Section C:DECLARATION OF HONOUR BY LEGAL REPRESENTATIVE OF APPLICANT ORGANISATION
Contact details of the Legal Representative of the Applicant Organisation (this person must sign the declaration below and, in the event of a successful application, will also sign the Grant Agreement on behalf of the Consortium).
	  Title  
	Ms
	 First name
	Ewa

	Family name
	Sadowska
	( Male
( Female

	Department 
	European Migrants’ Integration Network

	Position 
	Coordinator

	Address 
	Street – Number (if different from above)

	Postcode
	 
	 City
	 

	Country
	
	NUTS code
	

	Telephone 1
	++  / 
	Telephone 2
	++  /

	Mobile
	++  /
	Fax
	++  /

	Email
	
	website
	


"I, the undersigned:
	1(
	 request from the Education, Audiovisual and Culture Executive Agency a grant of € 299 895 with a view to implementing the action which is the subject of this grant application.

	Declare  that :

	2(
	I am authorised by my organisation to sign Community  grant agreements on their behalf.

	3(
	all information contained in this application, is correct to the best of my knowledge. 

	4(
	the organisation I represent has the adequate legal capacity to participate in the call for proposals.

	5 (
	the organisation I represent is considered to be a "public body". 

Note: also considered to be public bodies are: all schools and higher education institutions specified by Member States (participating countries), and all institutions or organisations providing learning opportunities which have received over 50 % of their annual revenues from public sources over the last two years, or which are controlled by public bodies or their representatives 

	6(
	the organisation I represent has financial and operational capacity to complete the proposed action or work programme (this condition does not apply to public bodies)

	Certify that :

	7(
	the organisation I represent :

· is not bankrupt, being wound up, or having its affairs administered by the courts, has not entered into an arrangement with creditors, has not suspended business activities, is not the subject of proceedings concerning those matters, nor is it in any analogous situation arising from a similar procedure provided for in national legislation or regulations;  

· has not been convicted of an offence concerning its professional conduct by a judgment which has the force of ‘res judicata’;  

· has not been guilty of grave professional misconduct proven by any means which the Education, Audiovisual and Culture Executive Agency can justify ;  

· has fulfilled its obligations relating to the payment of social security contributions or the payment of taxes in accordance with the legal provisions of the country in which it is established or with those of Belgium or those of the country where the grant agreement is to be performed;  

· has not been the subject of a judgment which has the force of ‘res judicata’ for fraud, corruption, involvement in a criminal organisation or any other illegal activity detrimental to the Communities' financial interests;  

· following another procurement procedure or grant award procedure financed by the Community budget, has not been declared to be in serious breach of contract for failure to comply with its contractual obligations;  

·  

	Acknowledge that:

	8(
	the organisation I represent will not be awarded a grant if it finds itself, at the time of the grant award procedure, in contradiction with any of the statements certified above, or in the following situations:

· subject to a conflict of interest (for family, personal or political reason or through national, economic or any other interest shared with an organisation or an individual directly or indirectly involved in the grant award procedure);

· guilty of misrepresentation in supplying the information required by the Education, Audiovisual and Culture Executive Agency as a condition of participation in the grant award procedure or has failed to supply this information.



	9(
	In the event of this application being approved, the European Commission and the Education, Audiovisual and Culture Executive Agency has the right to publish the name and address of this organisation, the subject of the grant and the amount awarded and the rate of funding.


I acknowledge that administrative and financial penalties may be imposed on the organisation I represent if it is guilty of misrepresentation or is found to have seriously failed to meet its contractual obligations under a previous contract or grant award procedure.” 

 
Signature: _______________________________    Date:
Section D: Project / network Description and Justification
D.1
Rationale and background
	Limit: 30 lines
· Explain the rationale of and background to the project / network by defining the needs or constraints that it seeks to address (current situation in the countries involved, previous or preparatory work in the domain, the results of any needs analysis undertaken, methodologies selected, target languages etc.)
In the era of globalization and Europe being expanded the migration issues become the most burning questions. Work migrants- A8 nationals and non EU citizens, very often arrive to the country of their destination without any preparation, lacking the basic knowledge of foreign languages, fall victims of exploitation at work, exercise work which is not relevant to their qualifications or lack sufficient skills to find decent employment and find it difficult to integrate with the society as well as adapt to the reality of the country they migrated to. The difficulties with integration are caused by the tendencies of the migrants’ communities to stay in closed circles of their nationals as well as the lack of interest from the part of the local communities. Another aspect of the problem is the fact that there is no network of support that could address the needs of the migrants in a comprehensive way. There are some organizations and institutions dealing with some difficulties that the migrants encounter but there is no comprehensive and coherent support structure offered. civil initiatives of the migrants’ communities should be adequately supported so that they can fully participate in social life while not in their motherland. The dialogue between the minorities and the rest of the society should be enhanced and common initiatives of various national groups in order to realise the European principle of equality and integration should also be encouraged. xxxx Being experienced in working with the socially excluded-the so called “migrants in their own country” The Barka Foundation together with its partner organisations is now involved in a project called European Network for Migrants Integration aiming at creating Centres for Migrants Integration providing all kinds of support to the migrants in the EU. 
The Barka Foundation has created a whole system of organisations and institutions helping the socially excluded to entrepreneurship. Centres for Social Economy created within the system are a great example of centres  promoting social economy based on partnership with local authorities, institutions and local community. The aim of the EuroMi project is to create and implement a similar system in 5 EU Member States and support work migrants who become socially excluded in the countries of their migration to integrate with the society. A complementary element to the system should be preventive activities of the Centres in the county of migrants’ origin.  In order to create such model network which could later on be disseminated  in all the EU Member States educated and well prepared staff are needed.  In order to disseminate the system which has already proved to work the staff and experts involved in the network’s creation must get to know the system and try to create common methods of its implementation in their countries.  They also need a platform for exchanging ideas, methodology of working with the migrants good practices developed by themselves and their organisations. Recognition of the migrants’ needs is also crucial. For the Centres and the Network to work properly training on partnership building and networking are also necessary. New people need to be included into the system as volunteers and the centres’ employees. They should also go through the process of training, they need to get a good insight into the system created. In order to prevent unprepared migration a lot of work should be done in the country of the migrants’ origin. The staff working in the home country of the migrants should know the realities of the receiving country, they should offer an alternative (possibility of further education, social companies, support into employment) to the potential work migrants. The staff engaged in the project should give them a possibility of learning the language of the receiving country, and provide them with  as many information as necessary about the employment system of the country of their migration. In order to achieve this the staff must receive training on various employment systems in the receiving countries, they should have the possibility of personal insight into  the employment  realities of the receiving countries and their culture. 

· Outline the main (published) indicators that illustrate these needs.
The challenge of “job migration” within the EU is far greater than it was expected by member states’ governments e.g. the UK authorities expected the inflow of 13.000 Poles during the first year of the labor market opening, while from May 2004 till June 2006 there were 427.000 Polish citizens registered under the Work Registration Scheme (Greek Newspaper Eleutherotupia, 5/11/2006). The Ministry of Labour a Social Policy announced in July 2006 that 600.000 citizens left Poland for job purposes, while economists estimate that the number is nearly 2 million. The need for the creation of a European Migrants’ Integration Network was underlined during the recent ECAS seminar: “Seeing the wood for the trees after the Year of Workers’ Mobility. Recommendations for policy action on workers’ mobility.” Jean Lambert, Member of European Parliament (Great Britain, Greens) stressed the significant role of information provision, the role of diplomatic institutions and the need to strengthen the role of non-governmental organizations. She referred to the quick response of the civic society organizations such as the Simon Community and the Barka Foundation.   

Laurent ELIASZEWICZ, Project Manager from the French National Agency for Employment expressed his hope that projects such as Leonardo and Grundwig will enable a more individual approach towards mobility of workers.  

· Include references to any declared national or international political priority in this area.
As one of the fundamental freedoms guaranteed by Community low, the free movement of persons, is perhaps the most important right under Community low for individuals, and an essential element of European Citizenship. The Commissioner Spidla for Employment, Social Affairs and Equal Opportunities in his response to our appeal to the European Commission agreed that “some workers from the New Member States have encountered obstacles to their integration in the destination countries, frequently as a result of a lack of information about their rights and entitlements both before they leave and on arrival […] the Commission takes very seriously any adverse situation that can affect EU citizens when exercising their right to free movement.” 
Attached to this application you will find the text of the appeal which we send to the EC as well as the response we received. 
The Higher Chamber of the Polish Parliament as well as the Ministry of Work and Social Policy have declared their support to the creation of the network. We also received declarations of cooperation from the Polish Consulates and local authorities in London (Hammersmith, Westminster, Sauthwark) and Paris (DAAS). 
During the above mentioned seminar, Tony VENABLES, the ECAS Director, referred many times to the initiative of the Barka Foundation which in his opinion, realizes entirely the assumptions of the European Tribunal. 

Jan KUŁAKOWSKI, Member of European Parliament, Poland, (ALDE) summarized the migration phenomena is such a way which is consistent with the project of EuroMI D:
· The migration consequences evoked an immediate reaction of the civic society

· We need to distinguish between the free movement of workforce and migration

· Labour market opening may be a way leading to a complete disappearance of illegal work 

· Migration fills the gaps in the labour markets of the Member States 

· We have to remember about the fact that the migration from outside the European Union is becoming an increased reality. It enhances the development of the countries which do not belong to the European community which should continue to expand. We need a common European policy on this issue.
· Mobility is positive to an extent when it really allows the people to meet, get to know each other and express solidarity. 

· We should take into account the consequences of migration not only in the receiving but also in the sending countries. We should reflect on the problem of the returns of the people who were not successful.
Please, consul also the website of the Emigrant Advice (P6)

http://www.emigrantadvice.ie/social_policy_campaigns.htm
as well as www.euromi.info 



D.2
Aims and objectives
	Limit: 30 lines

Define the concrete aims and objectives of the project / network and describe the ways in which the situation set out under the previous point (rationale and background) will be changed and the specific needs will be addressed by the project / network. Then show how these aims and objectives are linked to the main objectives and priorities identified in section A.5 above.

The aim of the project is creating a network of organisations, institutions and what is more important of qualified staff working in local partnerships, with Centres for Migrants Integration as the partnerships offices. The Centres in the sending country will prevent people from unprepared migration through information campaigns and individual talks and education. The potential migrants who are not ready to leave will be given an alternative such as support to employment in Poland, support into self-employment-social cooperatives and companies. Those determined to leave will have the possibility of attending a language course and will receive necessary information on the employment system in the country of their migration and the counties’ culture. Furthermore they will receive contact to the nearest Centre for Migrants Integration in the receiving country where they could get further support in case of misfortune or exclusion. The Centres in the receiving countries will provide the migrants with legal and psychological advice as well as language courses and will help the migrants to integrate socially and culturally. For the network to function efficiently and respond  to the migrants needs, the people engaged in the network’s creation must go through the process of comprehensive training and  acquire the necessary knowledge on the system of animation through entrepreneurship and employment developed by the Barka Foundation. Within the project duration there will be a General Meeting organised in Poland 3.  2 delegates from every 5 countries will be invited to the meetings. These will be experts and working staff engaged in the Centres For Migrants Integration activities. During their stay in Poland they will get to know the system of social inclusion through entrepreneurship developed by the Barka Foundation. They will also be provided with comprehensive training on building local partnerships with institutions, local authorities, entrepreneurs and other representatives of local communities with the Centres for Migrants Integration as the partnership’s offices. The General meetings will be a platform for common recognition of all kinds of migrants’ needs. The participants will exchange their ideas, experience and good practices developed by themselves and their organisations on migrants support. Once the needs are identified the participants will develop strategies aiming at meeting the needs and solving the problems faced by migrants.
The meetings will also be a platform for developing various teaching and training schemes. The experts on training and education will present their methodology and good practices, exchange ideas and teaching tools.

Within the project duration 10 local work meetings, 2 in each country, will be organised. 2 representatives from every country will be invited. Additionally the project coordinator will always attend the meetings. During the first day local partnership meeting will be organised. The regional representative form all the 6 countries will also take part in it both as observers and active participants. Teachers and training experts will have the possibility of taking part in model training on culture, vocational training or language classes. Later on all the delegates will have the opportunity of exchanging their comments, experiences, achievements in building local partnerships in their area, developing new training and teaching methods and tools for teachers, trainers and other adult education staff working with migrants. They will give short reports on their centres activities and problems. All the mentioned comments, advises, ideas and reports will be discussed in groups.

During the second day a meeting with local entrepreneurs and employers will be organised. The invited guests will have the opportunity to hear the employers demands and requirements concerning the migrant workers. They will also get to know what disadvantages do they have for the employers and how those disadvantages could be changed, what skills are required i.e.  what kind of education and training is necessary. Thanks to such meetings concrete strategies for effective and adequate training for the migrants could be developed. 

The 2 day meetings are also aimed at getting all the network members together, helping them get to know each other in order to create real network and cooperation. The participants will also be encouraged to contact each other within the project duration as often as necessary in order to remain in touch and to support each other and exchange good practices and ideas. During each local working meeting the project coordinator, a regional coordinator and an expert will be present to monitor the meeting, to ensure good cooperation and communication between the participants and to support them with their expertise.

The long term aim of the Centres forming part of  the international network will be building local national network of Centres for Migrants integration which would the be easily replicable in other Member States.

An internet web page will also be created for the project needs. There will also be national sub-pages and internet forums created in order to facilitate contact,  monitoring and good practices exchange. The web page will be of promotional and educational character. The network participants as well as the network beneficiaries will have the possibility of downloading various information, educational material and learning about local Centre’s new initiatives and activities. 




D.3
Specific characteristics
For Networks
	Main Thematic domain
	[description of MAX 10 words]
migrants social integration through employment and education

Encouraging of interaction between citizens and civil society organisations form all participating countries, contributing to intercultural dialogue and bringing to the fore both Europe's diversity and unity, with particular attention to activities aimed at developing closer ties between citizens from Member States which acceded to the European Union before and those which have acceded since 30 April 2004.

People's well being in Europe, employment social cohesion and sustainable development: promoting debates and reflection on current challenges like globalisation, transition towards a knowledge based economy, demographic developments, immigration and how  the European Union is facing these challenges.

Equal opportunities for all: raising awareness of equal opportunities, encouraging communication, information and exchange of best practices and policies promoting equal opportunities for people from a less-privileged cultural, geographical or socio-economic background.


For Language Projects (BOTH KA2 – Languages AND language projects in the Sub-Programmes)
	Main language learning methodology 
	[description of MAX 10 words]


D.4
Detailed description
	Limit: 100 lines (two A4 pages)
The detailed description should correspond with the needs identified above by focusing on the following points: 
· How does the proposal solve / address the needs and constraints identified in D.1 above? 
First of all the project creates the network and enables creation of a model system which would support work migrants who are in a difficult situation in the country of their migration. The proposal enables people engaged in the network building to meet and  identify migrants’ needs and discuss common, system solution to the problems and innovative ways of addressing those needs.  Secondly the project participants learn how to build and work in a local  partnership and how to manage a centre for migrants integration as the partnership’s office. The teachers and trainers receive a platform for exchanging ideas, tools and innovative teaching methods. This increases the quality of the services they provide. Future Centres’ employees are also getting the possibility of internships and training, they get to know the system of Barka and the project realised in every country participating in the network.
· Describe the target group (s) that are to be addressed in the short-term and their main needs. 
The target group of the project are the partner organisation employees/volunteers engaged in the Centres for Migrants Integration work and  the network creation. Another target group is the new staff which is going to be employed or work as volunteers in the Centres. The main needs of the target groups is to get to know each other in order to create a real and active network. They need to increase the quality of the services they provide to the migrants through constant training on the system, ideas and methods exchange. They need to both identify and address the migrants needs commonly and in local partnership. To achieve this they need to see how does a similar system function in Poland and learn how to disseminate it in other countries. 

· Describe the long-term beneficiaries and the anticipated impact on them. 
The long-term beneficiaries are work migrants- A8 nationals, who very often arrive  to the country of their destination without any preparation, lack the basic knowledge of foreign languages, fall victims of exploitation at work, exercise work which is not relevant to their qualifications or lack sufficient skills to find decent employment and find it difficult to integrate with the society as well as adapt to the reality of the country they migrated to.  As a result of this they often end up destitute and homeless.  They need to receive necessary support before they decide to migrate and after they have arrived to the receiving country. It is very difficult to provide such comprehensive support unless the support network is well organised and operates as a system. Thanks to the project implementation the staff engaged in the network creation and Centres for Migrants Integration activities the long-term beneficiaries i.e. migrants will receive all the necessary training preparing them to provide support to the migrants in the country of their origin – the migrants will be informed on all the potential difficulties and problems that they might face during the process of migration, they will receive support into employment through inclusion into the system of social cooperatives created by the Barka Foundation. Once they are determined to migrate they will have the possibility of attending a language course, cultural education course  and will receive all the necessary information on the country of their migration and a contact to the nearest Cnetre for Migrants Integration. Should they face any difficulties upon arrival or later on during their stay in the receiving country they will receive all the necessary support form a local Centre for Migrants Integration – they will be given legal or psychological advice if necessary, they will attend a language course, they will receive professional advice and vocational training. They will also have the possibility of integrating with the local community and other migrants. 

· Explain how your outcomes and benefits will be cascaded to the long-term beneficiaries. 
Comprehensive support to the migrants will only be possible if the working staff are part of a network operating in a systematic way. Training on building and operating within a partnership provided to the working staff will improve the Centres work. Educational and cultural training provided to the staff is a guarantee to the migrants that why will be better understood. Possibility of exchanging ideas and tools and materials with other network members  will increase  teaching and training effectiveness. Common identification of migrants needs and ways of addressing them will strengthen  the Centres capability of providing support to the migrants. Meetings and discussions with local entrepreneurs and employers will help identify local needs of the labour market and adjust vocational training to those needs. As a result it will be easier for the migrants to find employment.
· Justify the duration of your project/network
The project will last for 2 years. Such time period is necessary for the network to become an independent and self sufficient project ready to disseminate its outcomes and models to other EU countries. During that time 4 general meetings in Poland are foreseen – 1 Opening General Moeeting S-up Meetings within the project duration and 1 Closing and Evaluation Meeting. The aim of the project is to provide training and a platform for exchanging ideas tools and methods, as well as providing the staff with personal experience on partnership building and networking. The partners should be given chance to meet in different countries engaged in the project. They will meet every month in a different country in order to see how the consortium’s knowledge is put into practice in local partnerships. Another target of the project is to educate 24 new staff who could work in the centres (2 from every country). During the 2 years of the project’s duration four 12 people group will go through a process of 6 month training. They will receive 3 day training on the system in Poland and will take part in the local monthly meetings. 

Networking is a time consuming process, it is not enough to meet a few times. The network will function properly once the people and organisations get to know each other and are supported into contacting each other as often as possible in order to tackle their daily problems. It is important to highlight that the network is not going to be made of 6 centres (one of them in Poland) set up by a few different local organisations but the centres and their working staff will have to create national networks of support system to the migrants. They need to provide training and encourage local organisation to set up partnerships and create Centres for Migrants Integration in their local area. It is impossible to  build an international network made up of national network in a shorter than 2 years time.  
· What are the indicators that will be used to measure the progress of the work and the extent to which it will deliver the expected outcomes?
The first indicator used to measure the progress of work will be the partnership building and network cooperation. All this will be monitored on the project’s web-page and national sub-pages where the partners will place all the information concerning their activities and achievements concerning migrants education and partnership building. They will communicate and cooperate with other partners through internet forum placed on the web page and their communication and cooperation will be checked upon easily. They will also use other forms of contact with partners( e-mails, teleconferences). Every 6 months they will provide the coordinating organisation and the monitoring and evaluating organisation with reports. Visits of other partners and coordinating organisations ( twice in every country within 2 years of the project’s duration) will enable direct control of the partnership’s performance. 
· If the proposal seeks to create or adapt pedagogical materials for learners or teaching staff, please (a) describe the methodological / didactic approaches on which the products will be based and (b) outline the measures that will be adopted for testing the materials on target users.
The methodological and didactic approaches on which the products will be based have been worked out by the Barka Consortium in various educational programs realised for the people in danger of social exclusion. The education is based on self-educational groups which not only provide information but also enhance the active participation of the learners. The examples of the tools used in such pro-active education are: 

1. discussion panels which enable the Exchange of views and experiences

2. participation in conferences and debates

3. realization of common projects, common aims
4.     study visits in various partnerships
The measures for testing the materials on target users will be mainly the outcomes of the work of the Centres run by the staff which will be in the process of education. The number of final beneficiaries will be an indicator of the efficiency of the centres proving the efficiency of the education process. The target users will be able to influence the program of their training according to the specific needs of their centre/partnership/area. The materials will be discussed during the general meetings in Poland and evaluated by the Italian Partner. 
· For networks: please demonstrate the extent to which the activities proposed are networking activities
The project’s aim is to create an international network composed of working staff and various local organisations and institution cooperating in a system of Centres for Migrants integration providing support to the migrants. The participants will meet 5 times on a local working meeting (each time in a different country) and twice a year on a General Meeting in Poland. Together they will go through necessary training and will commonly recognise the migrants needs and ways of addressing those needs. They will exchange ideas, teaching tools and methods. Every centre will be an office of a local partnership which aim will be, apart form providing support to the migrants, creating a national network of local partnerships and Centres for Migrants Integration. The international network composed of national networks will be a model system ready to be implemented and disseminated in other parts of Europe 

· Indicate how the planned project will contribute concretely to enhance the diversity of languages in its different activities
The migrant workers experience difficulties on the labour market and find it hard to integrate with the society of the destination country also due to the lack of their language abilities. It has been proved regarding the migration flows from Poland to Great Britain. As the umbrella and research organisation, Homeless Link, states, the group of the Poles who are the most vulnerable in the process of migration are the people who lack language skills. The centres run by the staff educated within this project will provide language tuition to their beneficiaries. This project is aimed at strengthening the network of centres and developing the qualifications of the staff in the centres which will support the migrants (also in terms of languages). All the products of the project such as the website and the publications will be translated to the 5 languages of the participating countries. 
· For Erasmus Curriculum Development projects, please describe the accreditation foreseen and the recognition of joint or double degrees by the participating institutions or countries


	


D.5
Innovation

	Limit 50 lines (one A4 page)

· Describe how your proposal will provide something new for the group(s) it targets in terms of learning opportunities, skills development, access to and exchange of information, sharing good practice, development of reflection in the main thematic area for networks etc. 
Thanks to the project the target group i.e. people engaged in the EuroMi network creation will have the opportunity to get to know the innovative social activisation system developed by the Barka Foundation  and will receive tools for disseminating it. They will have the opportunity of summing up their activities during the General Meetings. They will support each other in defining “work migrants’” needs and ways of addressing those needs and sharing good practices. Trainers and teachers will have the possibility of developing intercultural teaching tools and methods. All the participants will be provided with training on local partnership creation and  networking. Local work meetings organised in every country will give the participants a possibility of checking how the good practices are introduced into practice, how local partnerships are being created and which experience and good examples could be transformed to their local centres and partnerships. What is more the members of the network will have the opportunity of making friends with others who work in the same field but in different regions of Europe. Teleconferences, internet forum placed on the project’s web page and other forms of direct contact will make it possible to exchange ideas and solutions to various problems concerning work migrants on a day-to-day basis.

· For networks please describe how your proposal will contribute either to the advancement of knowledge or to the definition of new approaches in a specific area. 
The proposal will contribute both to the advanced knowledge and the definition of new approaches in the area of work migration.  No network providing such comprehensive support to work migrants from the new Accession Countries have existed in Europe. The network will function both as a network of local, national and international partnerships. The project enables participants finding common solutions to “work migrants’ “ problems, gaining new knowledge and developing innovative methods and tools. The participants will exchange their knowledge and good practices and will all be enriched in new experience after the project finalisation. They will go through a process of training on partnership building, networking and innovative teaching methods. New teaching and activisation tools are going to be developed. The project beneficiaries will be encouraged to take active part in developing new methods of addressing the migrants needs. 

· For existing consortia (Networks or former Transnational Projects), the added value of the new proposal must be clearly described.




D.6
Quality of the consortium  / network
	Limit 50 lines (one A4 page) 
· Explain how the consortium  has been set up.
Due to the difficult situation of “work migrants” from the New Accession Countries (A8) in Great Britain, the Barka Foundation was invited for cooperation by two British organisations, Simon Community and Housing Justice UNLEASH, in August 2006. In September a partnership (Polish-British Mission for Employment) with local authorities was established in London. The project was aimed at providing assistance to “work migrants” who fail to find employment, end up on the streets and are subject to quick degradation processes. Soon after launching the PBME project, we were contacted by various organizations and institutions from other Member States which face the same problems as the United Kingdom. In October 2006 creation of a European Migrants’ Integration Network (EuroMI) was initiated. The organizations listed in the EuroMI D project are organizations which have contacted us after the PBME project was established or organizations which have cooperated with us for a long time on various programmes.
· Explain the rationale behind the distribution of the activities and how the contribution to the participants to each of the activities are designed to achieve the goals in the most effective and efficient way.
The activities have been distributed on the basis of the partners experience and preferences and capacity. TheBarka Foundation  is going to manage the project and  prepare and support of education a activities and deal with the project’s promotion and awareness raising. The Barka Fundation will be the most effective to support the network partners with the systematic solutions it has developed and provide them with adequate educational activities enriched in good practiced developed by the partner organisations. The Barka Foundation is a well known and internationally recognised organisation, therefore its natural for the foundation to overtake the promotion and awareness raising tasks.  The French partner, Lycee d’Enseignement Agricole Prive as an experienced educational institution they are the most appropriate partner to prepare and design educational products which will be used while working with migrants. The Italian partner Asterix Societa Consortile is an experienced national consortium for the third sector institutions recognised internationally, they will be the most competent to evaluate the networks activities, achievements and products.  The Spanish Partner DASYC is an experienced organisation working in the field of migrants social inclusion both on national and international level.  They have agreed to be an appropriate partner for dissemination plan realisation. The UK partner, the Simon Community from London is an organisation which has supported the socially excluded for over 40 years and their experience allows them to implement the exploitation into practice 
· Please present the collective experience of the participants, and describe the structure, functioning and experience of the consortium in transnational co-operation.
All the organisations involved in the process of network creation have the necessary experience in working with migrants and the socially excluded. The managing organisation knows other partners’ representatives – they have worked or contacted each other before.  The Barka Foundation has been contacted by the partner organisations and asked for support in working with A8 nationals after the “work migrants” from the New Accession Countries influx, or has cooperated with them on other project. There are 2 local partnerships established in the consortium and the three remaining ones are going to be established within the project’s duration. All of the network partners have international experience and are ready to cooperate with each other. They have divided tasks between themselves according to their competences and capacity. The Barka Foundation is the managing organisation and will also be responsible for the project’s promotion and preparation and support of educational activities. Lycee d’Enseignement Agricole Prive is responsible for preparation and design of educational products, Aster-x is responsible for performing the quality and evaluation plan, DASYC is responsible for the dissemination plan realisation and the Simon Community will deal with the exploitation plan introduction into practice.
· Please specify how cooperation and communication will be ensured between partner institutions. What will be working languages?
the partners will meet twice a year during General meetings in Poland and during local working visits in every country.  They will have the possibility of monitoring each other achievements during the sum-up general conferences and during local working meetings. They will be encouraged to exchange ideas and experience and support each other during frequent teleconferences and other forms of direct contact. Frequent visits to different Centres will enable  the participants improving their communication and cooperation with other partners. In order to promote cooperation the participants will be asked to develop common tools and methodology as well as ways for addressing work migrants’ needs. The project coordinator, a regional coordinator and an expert will always be present during the meetings in order to ensure good cooperation and communication between the participants, quality of the work done and to moderate the meeting. English will be the working language in the project.
· For networks: please indicate how the coordinating institution will pool the expertise of / manage the institutions involved
The coordinating institution – The Barka Foundation will pool the expertise of all the partners during the General meetings which will take place in the Barka Foundation seat in Poznan. 3 representatives of the managing organisation will additionally take part in those meetings ( the project coordinator, the regional coordinator and an expert).  They will moderate the meetings and make sure that the partners cooperate.  Every 6 months during a conference in Poland the partners will have to present the coordinating organisation their 6months reports on their activity and cooperation with other partners. 
· Other partners:  where the activities of Networks or Projects involve partners that do not have a stake in the budget (partner institutions in ineligible countries, associated partners / members of a network who assist with activities such as dissemination etc), please provide a list of these organisations stating Name of the organisation, department, country (use codes in Table 17 in the Instructions), name of contact person and a brief description of the role or the type of participation.
· Identify where relevant, the allocation of tasks to third parties (external to the consortium itself) and explain why these tasks cannot be undertaken within the consortium.


D.7
European added value

	Limit 50 lines (one A4 page) Describe the benefits anticipated from the implementation of the proposal at a European level rather than at a national or regional one.

The long term beneficiaries are work migrants from the A8 countries migrating to the old Member States, therefore it is absolutely necessary to work both on the local and European level.  Adequate information campaign needs to be organised in the sending country by a network of local centres.  All the preventive activities need to be performed. The migrants should be warned that unprepared migration can be very dangerous. They should be given an alternative such as employment, self employment and training possibilities in their home country. Those determined to migrate should go through a process of preparation for migration i.e. language courses, training on culture of the receiving country, all the necessary information on the labour market realities of the receiving country as well as technical hints and advice. Work migrants who fail to integrate with the new society or face difficulties in the receiving countries will receive support from the nearest centre in the country of their migration. The support will consist in legal, professional and psychological advice, vocational and language training as well as cultural education. Work migrants will also have the possibility of integrating with local community and other migrants.   Protected and safe migration can only be possible if a centre in the sending country is a member of a European network working in a systematic way.  Only a European network cooperating closely can fully recognise migrants needs and address those needs in a comprehensive way.  Thanks to cooperation on the European level the short term beneficiaries – people engaged in the network creation and in the Centres for Migrants Integration activities will have the possibility of adequate training and practice. The project will be a great platform for innovative ideas, methods and educational tools exchange.  Thanks to the cooperation on the European level the participants will see how various local partnerships are being created and function in  different countries and societies. They will support each other in tackling both every day problems and potential system implementation difficulties.  Future Centres employees will also have the possibility of getting to know methods implemented in various national centres, they will also get to know the characteristics of various local partnerships and specific problems they face and ways of tackling them. They will use the gathered knowledge and experience during their work in their local centres. 

Work migration is a European phenomena and can only be tackled on the European level in a systematic way. The project proposed  is a model system consisting of 5 Old Member States ( UK, Ireland, France, Spain, Italy) and one representative of the A8 countries (Poland).  Polish work migrants are the most numerous group among A8 nationals in the old Member Sates. Furthermore the system of social inclusion through activisation and employment developed in Poland has proved to work with the so called ”migrants in their own country” and therefore we believe it should be replicated in other European countries when working with work migrants.  The system of 6 national networks cooperating in an international network is a model that should be replicated after the project finalisation in order to cover the whole area of the European Union. 




D8
Relevance towards the strategic issues related to the  Lifelong Learning Programme
Please select from the following, the strategic issues that your proposal addresses within the LLP. Select only those that are relevant to your planned activities and, for each one selected, provide a concise explanation of the way(s) in which the issue is addressed in your plans. Add new rows as necessary. Please delete the sections that are not relevant to your proposal.
D.8.1
Lisbon Education & Training Progress Indicators 
(See http://ec.europa.eu/education/policies/2010/et_2010_en.html and Table 12 in the instructions)
	CODE
	Target 
	Description

	
	
	

	Please explain how this proposal addresses the indicator selected [Limit 5 lines]



D.8.2
Lisbon Key Competences (See http://ec.europa.eu/education/policies/2010/et_2010_en.html and Table 13 in the instructions)
	CODE
	Description

	KC6
	Interpersonal, intercultural and social competences and civic competence

	Please explain how this proposal addresses the competence selected [Limit 5 lines]
The project’s participants will develop common scheme on cultural education of work migrants, thanks to the good practices exchange an adequate social inclusion scheme will be developed. This will help the long term beneficiaries integrate with local society and ease their cultural shock. The Centres for migrants integration will enable the migrants contact with local community, representatives and other migrants. This will help them feel real citizens of Europe.

	CODE
	Description

	KC7
	Entrepreneurship

	Please explain how this proposal addresses the competence selected [Limit 5 lines]
The system of social integration through employment which is going to be introduced within the Network places a lot of importance on promoting entrepreneurship among migrants. Thanks to developing common strategy on training the migrants coming to the Centres will be encouraged to self-employment( social cooperatives) they will be offered all the necessary support and training on entrepreneurship. In the future thanks to cooperation established within the network, migrant entrepreneurs exchanges will be possible.


D8.3
LLP Horizontal policies (See Decision Article 12 and Table 14 in the Instructions)

	CODE
	Description

	
	

	Please explain how this proposal addresses the issue selected [Limit 5 lines]



D.8.4
Complementarity with other policies (See Decision Article 12 and Table 14 in the Instructions)
	CODE
	Description

	1.6
	Employment

	Please explain how this proposal addresses the objective selected [Limit 5 lines]
The short term beneficiaries will develop common strategy on promotion of employment among work migrants in difficulty. They will develop common ways of addressing the migrant’s educational needs helping them into employment. They will cooperate closely with local institutions and entrepreneurs – this will facilitate defining  migrant’s educational and vocational insufficient skills and help adapt the training provided

	CODE
	Description

	1.8
	Enterprise

	Please explain how this proposal addresses the objective selected [Limit 5 lines]
The system of social integration through employment which is going to be introduced within the Network places a lot of importance on promoting entrepreneurship among migrants. Thanks to developing common strategy on training, the migrants coming to the Centres will be encouraged to setting up their own enterprises( social cooperatives for example) they will be offered all the necessary support and training on entrepreneurship. In the future thanks to cooperation established within the network, migrant entrepreneurs exchanges and traineeships will be possible.


Section E: Workpackages
E1 Definition of workpackage Complete one for each workpackage
	start
	10/2007
	duration
	24
	Workpackage Type and Reference (Table 16)
	 MNGT

	Title of workpackage
	 Management

	Description Max 10 lines text plus a chart  or table showing work distribution according to the timetable: 

	Please describe the activities covered in this workpackage and explain as necessary how the work of the partners involved is coordinated and monitored. The information in this section should be coherent with the information provided for each partner in Section B of the application form and in the Staff Costs table of the provisional budget.
The Managing organisation –The Barka Foundation will organise a General Meeting in Poland every 6 months where partners could exchange ideas, experience and methodology. The Barka Foundation will provide the participants and trainees with training on the social inclusion system it has developed. The project coordinator, regional coordinator and an expert will be present at the local meetings in order to ensure cooperation and quality of the meeting. The partners will provide the coordinator with reports form their activity and cooperation with other partners every 6months. The coordination organisation will be evaluated by the partner responsible for quality and evaluation. A detailed timetable will be provided upon request. 

	start
	10/2007
	Duration
	24
	Workpackage Type and Reference (Table 16)
	 PR EA

	Title of workpackage
	 Preparation and Support of Educational Activities

	Description Max 10 lines text plus a chart  or table showing work distribution according to the timetable: 

	Please describe the activities covered in this workpackage and explain as necessary how the work of the partners involved is coordinated and monitored. The information in this section should be coherent with the information provided for each partner in Section B of the application form and in the Staff Costs table of the provisional budget.
The Barka foundation as the system of social inclusion creator will take part in training activities preparation, thanks to the experience brought to the network by all the partners the educational activities and the system itself will be enriched and improved. The Barka Foundation will sum up the Network’s experience in the educational activities thanks to common and particular experience of the partners and constant good practices exchange. The material on support and educational activities will be published and later on used when the Network activities are disseminated onto other Member States of the European Union. 

	start
	10/2007
	duration
	24
	Workpackage Type and Reference (Table 16)
	 PROM

	Title of workpackage
	 Promotion and Awareness raising

	Description Max 10 lines text plus a chart  or table showing work distribution according to the timetable: 

	Please describe the activities covered in this workpackage and explain as necessary how the work of the partners involved is coordinated and monitored. The information in this section should be coherent with the information provided for each partner in Section B of the application form and in the Staff Costs table of the provisional budget.
The Barka Foundation as member of various international networks and an organisation recognised all over Europe will promote the project among members of other networks and during numerous international conferences organised all over Europe.  Furthermore promotion and awarness rising will be performed and coordinated by the Barka Foundation on the project’s web-page and through the mass media which cooperate with us on regular bases. 

	Start
	10/2007
	duration
	24
	Workpackage Type and Reference (Table 16)
	 PR EP

	Title of workpackage
	 Preparation and Design of Educational Products

	Description Max 10 lines text plus a chart  or table showing work distribution according to the timetable: 

	Please describe the activities covered in this workpackage and explain as necessary how the work of the partners involved is coordinated and monitored. The information in this section should be coherent with the information provided for each partner in Section B of the application form and in the Staff Costs table of the provisional budget.
Lycee d’enseignement agricole prive Massabielle as an expert in education will pool the knowledge and experience of all the partners in order to describe and prepare Education Products. The Emigrant Advice from Ireland provide a decent feedback in the field of the information which should be provided to the migrants. They have also good links with other organisations and institutions working in the same field. The organisations will take active part in discussions during General Meetings and Working Meetings in order to encourage the partners to share their experience and knowledge. Constatnt contact with trainers and teachers working in all the partnerships will be necessary. The organisations’ activities will be monitored my the coordinating organisation through reports and during working meetings and by the Evaluation partner from Italy. The organisations activities will be easy to measure as they will be concrete products.

	Start
	10/2007
	duration
	24
	Workpackage Type and Reference (Table 16)
	 QPLN

	Title of workpackage
	 Quality and Evaluation Plan Realisation

	Description Max 10 lines text plus a chart  or table showing work distribution according to the timetable: 

	Please describe the activities covered in this workpackage and explain as necessary how the work of the partners involved is coordinated and monitored. The information in this section should be coherent with the information provided for each partner in Section B of the application form and in the Staff Costs table of the provisional budget.
The Italian partner Aster-x will ensure the quality of the project through its evaluation. The partner will monitor the local partnerships’ performance and if they comply with the aims set at the beginning of the project. Aster-x will also evaluate the partners cooperation and activities. All the partners will have to send reports to the Evaluator every 6 months describing their level of performance and proving their cooperation with other partners. Furthermore the Organisation will also have the opportunity of checking upon partners during General Meetings and Working Meetings organised locally.  At the end of the project Asterix will prepare a document evaluating the project’s performance developed set of tools and activities as well as general cooperation within the network.

	Start
	10/2007
	duration
	24
	Workpackage Type and Reference (Table 16)
	DISS

	Title of workpackage
	 Dissemination

	Description Max 10 lines text plus a chart  or table showing work distribution according to the timetable: 

	Please describe the activities covered in this workpackage and explain as necessary how the work of the partners involved is coordinated and monitored. The information in this section should be coherent with the information provided for each partner in Section B of the application form and in the Staff Costs table of the provisional budget.
DASYC Foundation from Spain will be responsible for the dissemination  of the project’s results. DASYC will cooperate closely with the Barka Foundation as the partner responsible for  Promotion and with Aster-x as the partner responsible for Evaluation of the project. DASYC will bring together the project’s achievements and good practices in a form of a publication. The publication will be placed on the project’s centre and sent to all partners as well as other European key actors. 

	Start
	10/2007
	duration
	24
	Workpackage Type and Reference (Table 16)
	

	Title of workpackage
	 Exploitation

	Description Max 10 lines text plus a chart  or table showing work distribution according to the timetable: 

	Please describe the activities covered in this workpackage and explain as necessary how the work of the partners involved is coordinated and monitored. The information in this section should be coherent with the information provided for each partner in Section B of the application form and in the Staff Costs table of the provisional budget.
The Simon Community from the UK will be responsible for the projects’ results exploitation. It will cooperate closely with the DASYC Foundation and will develop ways for the projects achievement to be multiplicated and introduced in other parts of Europe. The mainstreaming publication prepared by the British partner will also be published and distributed. 


Partners involved (copy table as often as necessary)
	Partner number
	Country
	Short-name
	Approximate number of staff days

	
	
	
	Category 1
	Category 2
	Category 3
	Category 4

	Lead partner 
	(P1)
	PL
	Poland
	200
	100
	
	

	P2)
	UK
	United Kingdom
	100
	100
	
	

	P3)
	FR
	France
	100
	100
	
	

	P4)
	IT
	Italy
	100
	100
	
	

	P5)
	ES
	Spain
	100
	100
	
	

	P6)
	IR
	Ireland
	100
	100
	
	

	All partners
	6
	6


E2.1 Description of outcomes and users
Each planned outcome should be described below using the tables presented in the Instructions. Where a training course or event is envisaged, please distinguish clearly between a course designed to test materials / methodologies (field testing, formative evaluation, piloting etc), and one that is designed to develop skills in the participants (using the end-product, transfer of knowledge etc).
	Detailed description (Limit 5 lines)

Within the project duration 3 General Meetings are going to be organised- opening one, midterm one and a sum-up conference. It will be an event aiming at knowledge transfer and building common strategy in addressing the migrants as well as innovative tools development. A training on partnership building and networking will also be provided Within the project duration 24 trainees will go through the process of comprehensive training- 5 days in the Barka Foundation and 3 days in 2 different partner organisations.

	Aims (for the end-users / target groups) (Limit 5 lines) 
The aim of the project is to provide the participants with networking abilities and partnership building skills. Bringing partners together and pooling their knowledge together in order to develop common strategies. Ensuring the quality of cooperation between partners, providing them with a platform for ideas and experience exchange. Introducing the trainees into the Barka Foundation system of social inclusion and into the Centres for Migrants Integration activities. Furthermore the project aims at creating an efficient Network in order to introduce the system developed in other EU Member States after the project’s finalisation 


Short-term Targets (add / delete rows as necessary) – the same underneath
	Learner Types (Table 18)
	Level (Table 19)
	Field (Table 20)
	Occupation (Table 21)
	Institution Types (Table 22)
	Economic sector (Table 23)
	Short-term target number

	TCH-TCH
	ISCED 4GPV
	141
	ISCO-23
	CONS-GUID
	Q88
	

	TCH-TRNer
	
	1469
	
	CONS-INF
	P 85.6
	

	TCC-ADV
	
	1468
	
	NFP-NGO
	
	

	TCH-ADMIN
	
	09013
	
	
	
	

	TCH-TRNee
	
	
	
	
	
	


	Detailed description (Limit 5 lines)

A scheme and publication on educational activities. A schedule and comprehensive programme of educational activities is going to be prepared. Thanks to common and particular experience of the partners and constant good practices a material on support and educational activities will be published 

	Aims (for the end-users / target groups) (Limit 5 lines) 
The scheme of educational activities will be developed in order to address the migrants needs and support them into social inclusion and employment in an efficient way. The publication will be published and also placed on the project’s web-page for the network participants to use and introduce into practice.


Short-term Targets
	Detailed description (Limit 5 lines)

In order to promote the project activities and raise awareness on migrants issues among the general public a project’s multilingual web-page is going to be created. Each national partnership is going to have its own sub-page were partnership’s current activities and events connected with local Centres for Migrants Integration is going to be presented

	Aims (for the end-users / target groups) (Limit 5 lines) 
The web-page is going to be a perfect tool for the partners to communicate and exchange ideas, it will also facilitate the project’s monitoring and management. It will promote the project among migrants and the general public. 


Short-term Targets 
	Detailed description (Limit 5 lines)

Through experience, ideas and methodology exchange a common set of educational tools will be created and later on described in a publication. The publication will be sent to all the network members and partners working in the field of migrants’ education.

	Aims (for the end-users / target groups) (Limit 5 lines) 
Working on the material for the publication and development of a common set of tools will enrich educational experience of the participants. It will encourage them to introduce into practice innovative methods and tools. This will encourage teachers and trainers into creative approach to their work.


Short-term Targets
	Detailed description (Limit 5 lines)

At the end of the project a n evaluation publication is going to be presented. Each partnership will be evaluated on the basis of its activities, performance, efficiency, cooperation with other partners and achievements on the local level. The report will be made on the basis of reports delivered by the partners every 6 months, evaluator’s observations during working meetings and general meetings, coordinator’s remarks, and evidence of cooperation , activity and achievements put on the nationalsu-page of the projects’ web page

	Aims (for the end-users / target groups) (Limit 5 lines) 
Awareness of constant evaluation and monitoring will remind partners that they need to comply with the goals set at the beginning of the project. They will cooperate actively and do their best while organising working meetings and building local partnerships or providing information and offers for the migrants on their web-pages.  


Short-term Targets
	Detailed description (Limit 5 lines)

The project’s achievements and good practices will be brought together in a form of a publication, also available in electronic form and on the project’s web-page.

	Aims (for the end-users / target groups) (Limit 5 lines) 
The aim is to spread the good practices throughout Europe. In the period of realization of the project the partners will come into contact with different actors in the filed of migration. The results of the project will be than disseminated into different places. The general promotion will also have the wider context of awareness rising in the European Community.    

	Detailed description (Limit 5 lines)

There will be a plan of future exploitation prepared. New places where similar support structures are needed will be researched. The needs of specific areas will be described and the appriopriate results which might be helpful will be disseminated there and exploited. 

	Aims (for the end-users / target groups) (Limit 5 lines) 
 The aim is the building of a coherent European structure which would be able to answer the needs of the migrants on many different levels. In order to achieve this it is essential to build local and international partnerships which enhance cooperation and exchange of experiences which contributes to the elaboration of the most effective answers to social problems. 


E 2.2 Profile of outcomes
Where the workpackage concerns the development of a concrete output (material, study, event, training materials, reports etc), please select the relevant product / output / results table(s) from the options below to provide details. Tables should be copied as many times as required to complete the description of the workpackage. Tables that are not relevant for this workpackage may be deleted.
Electronic or paper-based products/ output / results
	Title
	Project’s web page

	Media
	 INTERNET
	Users (Learners, institutions, sectors)
	 Network partners, migrants, general public, European Key Actors

	Short description
	 For the project’s purposes a web page is going to be created. What is more there will be nations sub-pages and a thematic forums added. This will improve the projet’s promotion, and results dissemination. It will also facilitate the partnership’s work and communication between network members as well as the long-term beneficiaries-“work migrants”


For publications: Versions and numbers
	Users (Learners, institutions, sectors)
	When ready
	Nr Copies
	Source Language (Table 1)
	Target language (Table 1)

	Dissemination publication: Network members and potential partners, key European actors, general public (electronic version on the web-page
	12/2008
	900
	Spanish/English
	All the languages of the project (EN, FR, IT, ES, PL)

	Exploitation publication: Network members and potential partners, key European actors, general public (electronic version on the web-page
	12/2008
	900
	English
	All the languages of the project

	
	
	
	
	


For conferences, seminars, festivals, training or other events: Venues and numbers
	Venue (country)
	Dates
	Duration
	Nr Participants
	Source Language (Table 1)
	Target language (Table 1)

	General Meeting (PL)
	20-22/10/2007
	2 days
	100
	PL/EN
	EN

	Training for trainees (PL)
	20-25/10/2007
	5 days
	6
	PL/EN
	EN

	Work Meeting (UK)
	15-17/12/2007
	2 days
	30
	EN
	EN/PL

	Training for trainees (UK)
	15-18/12/2007
	3 days
	6
	EN
	EN/PL

	Work Meeting (FR)
	20-22/02/2008
	2 days
	30
	FR/EN
	EN/PL

	Training for trainees (FR)
	20-23/02/2008
	3days
	6
	FR/EN
	EN/PL

	Work Meeting (IT)
	20-22/04/2008
	2 days
	30
	IT/EN
	EN/PL

	Training for Trainees(IT)
	20-23/04/2008
	3 days
	6
	IT/EN
	EN/PL

	Work Meeting (ES)
	20-22/07/2008
	2 days
	30
	ES/EN
	EN/PL

	Training for Trainees (ES)
	20-23/07/2008
	3 days
	6
	ES/EN
	EN/PL

	General Meeting
	20-22/10/2008
	2 days
	100
	PL/EN
	EN

	Training for Trainees (PL)
	20-25/10/2008
	5 days
	6
	PL/EN
	EN

	Work Meeting (UK)
	15-17/12/2008
	2 days
	30
	EN
	EN/PL

	Training for trainees (UK)
	15-18/12/2008
	3 days
	6
	EN
	EN/PL

	Work Meeting (FR)
	20-22/02/2009
	2 days
	30
	FR/EN
	EN/PL

	Training for trainees (FR)
	20-23/02/2009
	3days
	6
	FR/EN
	EN/PL

	Work Meeting (IT)
	20-22/04/2009
	2 days
	30
	IT/EN
	EN/PL

	Training for Trainees(IT)
	20-23/04/2009
	3 days
	6
	IT/EN
	EN/PL

	Work Meeting (ES)
	20-22/07/2009
	2 days
	30
	ES/EN
	EN/PL

	Training for Trainees (ES)
	20-23/07/2009
	3 days
	6
	ES/EN
	EN/PL

	Sum-UP General Meeting (PL)
	20-22/10/2009
	2 days
	100
	PL/EN
	EN/PL

	
	
	
	
	
	


Other information: Please provide any further information on this outcome that you think would be relevant and useful to the people evaluating this application.
Section F: Impact and sustainability
F.1
Explanation of short-term impact targets
Limit 25 lines 
Please explain the basis on which you have calculated the short-term impact targets summarised in Section E 2.1 of the Workpackage section, making reference, where relevant, to statistics, published studies, website statistics etc. Explain also how the participants in the consortium will work to achieve these targets during the funding period.
The short term results were calculated mainly on the basis of the work that has been done within the Consortium so far. We have established a local partnerships in the places where we want to create the centres and a sufficient report has been done about the situation of the migrants and the work which is needed for them. Therefore, we are able to foresee the numbers of people and organisations which will have to be covered by the network building process(general meetings and working meetings). We have done a preliminary research of other NGOs working in the same field and would like to supply them with the publications of the results. The results will be promoted also among local administration entities. Thus, a number of 100 copies per a partner country. We already run a website www.euromi.info which attracted the interest of many people who would like to engage themselves in the network. We have started the trainings and the recruitment and it gives us the feedback on the numbers of people we would like to train in order to enable them to work in the integration centres. We are not able to estimate the number of people who will be influenced by the media promotion and through the Internet awareness raising since these are very flexible tools. 
The participants will try to contact as many entities engaged  in the migration issues as possible in order to gather the expertise and disseminate the final results which should enhance the creation of a complementary support system. The consortium members will organise and take part in the meetings in different countries, cooperate with the media. Exchange information, data, research on regular bases. 


F.2.1
Long Term Targets 
This section should provide details relating to the impact that your consortium would hope to have beyond the end of the funding period. This should take into account any “cascade effect” anticipated as a result of, for example, the training of trainers and educators, conferences and seminars, policy papers and studies, the development of new curricula and methodologies. The long-term targets may therefore have a different profile from the short-term targets.
	Learner Types (Table 18)
	Level (Table 19)
	Field (Table 20)
	Occupation (Table 21)
	Institution Types (Table 22)
	Economic sector (Table 23)
	Expected numbers

	TCH-TCH
	ISCED 4GPV
	141
	ISCO-23
	CONS-GUID
	Q88
	

	TCH-TRNer
	
	1469
	
	CONS-INF
	P 85.6
	

	TCC-ADV
	
	1468
	
	NFP-NGO
	
	

	TCH-ADMIN
	
	09013
	
	
	
	

	TCH-TRNee
	
	
	
	
	
	


F.2.2
Explanation of long-term impact targets and sustainability
	Limit 25 lines
Please explain the basis on which you have calculated the impact targets summarised above, making reference where relevant to statistics, published studies etc. Explain also how the participants in the consortium  will work to achieve these targets after the funding period, and to ensure the continued visibility of the outcomes in the long-term.

After the funding period the project will have long – term outcomes. The staff educated in the period of the project will than establish the Centres of Migrants Integration in the places enumerated in the project but will also disseminate the results into other places in Europe. The staff will be prepared to work with the migrants endangered with social exclusion. The work will be enhanced by the existence of the partnerships created in the period of the project. The partnerships will flourish for many years later making the whole system work much more effectively. The awareness rising campaigns will have long term results for the whole society. 
The impact was calculated on the basis of the Barka Consortium experience in building local partnerships which then enhance the realisation of complex social programmes. The Barka Consortium has build local partnerships which resulted in the creation of such outcomes as social settlements, educational and entrepreneurial activities. Once a partnership is established and a model comprehensive solution created, the further development is inevitable.  


